 Intranet Development Action Team
April 8, 2009
Attendees:

David Pearse, Dean Thompson, Marco Hernandez, Omar Carrillo, Susan Wood, Fred Lillibridge, Leah Bollschweiler, Sandy Katayanagi, Tammy Welch, Mary Beth Worley, Rajaa Shindi, Ike Ledesma, Kim Seifert, Lydia Bagwell, Robert Doyle
Members not in attendance:

Joyce Bradley, Don Martinez, Gloria Dominguez, John Paulman, Gladys Chairez, Hiranya Roychowdhury, Ricci Marie Montes, Ben Altamirano, Lori Allen, Oscar Quintela, John Walker, Donna Saulsberry
Fred Lillibridge- Chair

Mary Beth Worley - Co-Chair

Dean Thompson- Co-Chair

Omar Carrillo - Co-Chair

Leah Bollschweiler - Administrative Support_________________________________________________
Announcements –
Fred indicated that ITAC highly recommended funding for the Intranet but until the budget is decided, the team is in a holding pattern.  
Update on Intranet Link – 

Fred and Omar discussed posting a link directly to the Intranet from the DACC homepage which Omar will do. 
Approval of Meeting 5 Minutes – 

Mary Beth moved to accept the minutes, Ike seconded, the team agreed.  Meeting 4 minutes were approved.
General discussion of Intranet project and what we should do next – 
Fred opened up the discussion of the Intranet.  Omar suggested creating a blog for the Intranet to post up-to-date announcements and team activities.  Marco stated that the budget request was put into ITAC and the Intranet is a high priority and that chances are high the funding will be approved.  Fred asked if the funding does go through, is it possible to start ordering hardware before the new fiscal year.  Marco said yes, as long as the items are received after the 1st of July.  Fred asked if the server room issues have been resolved, Marco said yes.  
The team discussed training issues related to SharePoint, and agreed it would be necessary to have some training, especially among the content providers.  The team also discussed the list of ideas that Sandy put together, especially the approval process of certain forms.  Ike asked if it would be possible to scan various documents, such as high school transcripts.  Scanned transcripts could be used by all advisers or instructors to help advise students more accurately.  Lydia agreed with this idea.  Fred and Lydia suggested Ike survey the Student Services departments to see what reports are being used, and what reports would benefit many others.
The team also discussed other implications associated with scanning documents, including legal issues, storing of hard copies, legitimacy, etc.  Robert suggested possibly using a bar code system, or something comparable, to be able to keep track of hard copies of important documents.  Mary Beth brought up the high school transcripts and whether hard copies would need to be kept.  Ike said that NMSU is the custodian of permanent records and has a vault with permanent records.  The state of New Mexico requires either an institution be totally digital or not at all.  For advising purposes, and since DACC is not the custodian of the record, no hard copies would need to be kept.  

Determine when we will meet again—
The next team meeting will be on Tuesday, May 12 in the ACR from 1:30 – 3pm. It will be a joint meeting with the SP-2 Nurturing a culture of evidence action team.
General discussion – 

The team members agreed all were okay with where the team was at as of now.  Dean will look into finding an archivist to come and speak to the team.
Meeting adjourned at 3:30pm.
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