 Intranet Development Action Team
January 28, 2009


Attendees:
Ben Altimirano, David Pearse, Dean Thompson, Hiranya Roychowdhury, Ike Ledesma, Kim Seifert, Marco Hernandez, Omar Carrillo, Susan Wood, Lori Allen, Fred Lillibridge, Leah Bollschweiler, Oscar Quintela, Ricci Marie Montes, John Walker, Sandy Katayanagi,  Tammy Welch, Mary Beth Worley, Lydia Bagwell, Robert Doyle, Donna Saulsberry, Rajaa Shindi

Members not in attendance:
Joyce Bradley, Don Martinez, Gloria Dominguez, John Paulman, Gladys Chairez

Fred Lillibridge- Chair
Mary Beth Worley - Co-Chair
Dean Thompson- Co-Chair
Omar Carrillo – Co-Chair
Leah Bollschweiler – Administrative Support_________________________________________________

Announcements –
Fred had nothing new to report from Dr. Huerta, but he had talked to Andy Burke.  Andy preferred the team approach the budget as part of the ITAC process.  Fred is working with Omar to get a webpage set up to post the minutes and describe what this team is doing. 

Approval of Meeting 3 Minutes – 
Omar motioned to accept the minutes from meeting 3, Dean seconded the motion, all agreed and the minutes were accepted.

DataNet/Student Tracker Demonstration—
Mary Beth facilitated the following demonstration.  Mike Ellison and Christina Drum from UNLV went through a live demonstration of their data warehouse and DataNet system, as well as their Student Tracker system.  The Office of Institutional Analysis and Planning decided to create these for a few reasons:
· Provide easier access for those who need this information
· To see the data with all of its errors so the data could be corrected through data management 
· Data quality would improve if more eyes looked at the data
Their data warehouse is easy to use and started out as flat files, or point-in-time snapshots.  They received money from their administration for equipment and software to maintain data management.  
Two types of tables are uploaded every term, they are:
· Student Records
· Enrollment Records, or Course Records
The student table columns have 55-60 different variables, or characteristics, including name, school, department, gender, etc.  The enrollment table columns identify the student and the course information for that student.  The DataNet system does provide online help as well as a community tool for both DataNet and Student Tracker.  They encourage users to post questions so that more users can provide multiple answers.  Ike asked if there was any financial aid data connected to these systems.  Christina said that financial aid data is largely absent from both.  Mike added that it was decided their office should not provide production data, to be respectful to the registrar office.  Lori asked if they are running SharePoint for their systems and Mike said no, they use IIS and Asp.net 2.0 and 3.5.
Student Tracker has very similar features but the user has to enter data in to a form to get the report they want.  It uses a wizard interface, with a series of steps.  The UNLV IAP office made an intentional decision to have focus groups for their users to see what they wanted and needed.  Cohorts can be saved for future use by the individual user, but are not shared reports.  Lori asked about their hardware, drive space and if they have dedicated servers for all of this.  Mike said they have 2 Dell servers they purchased two years ago, and they have 4 gigabytes of RAM, and 400-500 gigabytes of space at a cost of about $2,000-5,000 per server.  He says this is plenty of hardware to support realistic traffic flow.  Their office does have a dedicated server for their data and the public site. 
The UNLV IAP office site is available at ir.unlv.edu/iap/reports.aspx.
After the demo, Ike asked about production data and would that be something the DACC IEP office would include.  Fred said his office can report data in real time if needed, and will still do ad hoc reporting.  Mary Beth said the office focuses on trend data so users can see grades over time, for example.  If they tried to tie the data in with production data, it would get very complicated.  The team discussed Cognos and its capabilities and Fred said he and Mary Beth can hit all the data with SAS.  Fred said that SAS or SPSS programs are better for IR offices while Cognos is better for simple reports such as class lists.
ACTION:  Fred will provide an example and explain SIF files from VISTAS, and how these can and will be used.

Other Community College Intranets – 
Donna discussed what she found out about other community colleges and how they set up their Intranets.  She said about 25% of those she looked at are not secure.  Also, many had a different definition of an Intranet than the action team’s definition.  Most were used for employee and student information, calendars, secure working space, assessment, strategic planning, etc.  The most common software used is SharePoint, others also mentioned Instant Intranet Builder which is a company who will customize an Intranet to meet certain specifications.  Donna said that most conducted focus groups after certain areas had been identified to get an idea of what users wanted their Intranet to look like.  Robert suggested setting up a sandbox application to use in a focus group for each division and compare what each comes up with.  Kim agreed this would provide a greater variety of input.  Lori suggested starting with software like UNLV is using as a first step, then expand the Intranet. Ike stated that he and others do not know what is available.  He would like to be able to access data for who was admitted, who has not completed a degree; nothing fancy, but that is updated every day.  All agreed with Lori that the team does need to have a starting point.  Fred agreed that our pursuit of the Intranet needed awareness within the college community.  And a webpage for the committee and hosting focus groups would be good places to begin.  The focus groups will help the team figure out what users need, what they want, what they are already getting, and what they are not getting.  
Case Management—
Fred discussed the need to keep track of students so various departments can look at what is going on with a student.  Fred thinks this is a good idea down the road.  Dr. Walker pointed out the three main needs being discussed
· Static data
· Production data
· Case management software
He recommended getting started with SharePoint as the team’s first project.
ACTION:  Marco will demonstrate SharePoint software for the team at the next meeting.
ACTION:  Oscar will be presenting an LMS system (Learning Management System) as well as samples of new web technologies.
2009-2010 Budget Process—
Andy would like the team to go through the ITAC process to request funding for the Intranet.  This means there are less than 2 weeks to get a proposal together.  The team agreed to charge the chair with the assistance of Computer Support to develop a budget proposal.  Mary Beth motioned the charge, Kim seconded the motion, and the team agreed unanimously.

CHARGE:  The Chair of the Intranet Development Action Team will come up with a budget proposal for the items and amount discussed to proceed with a DACC Intranet.

Determine when we will meet again—
The team agreed to meet sometime during the week of March 2-6.

General discussion – 
The team agreed to tie up loose ends and discuss setting up focus groups before or by April 2-6.

Meeting adjourned at 3:30pm.
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