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November 18, 2008


Attendees:
Ben Altimirano, David Pearse, Dean Thompson, Don Martinez, Donna Saulsberry, Gloria Dominguez, Hiranya Roychowdhury, Ike Ledesma, John Paulman, Kim Seifert, Marco Hernandez, Omar Carrillo, Susan Wood, Gladys Chairez, Lori Allen, Rajaa Shindi, Fred Lillibridge, Leah Bollschweiler, Oscar Quintela, Lydia Bagwell  

Members not in attendance:
Ricci Marie Montes, John Walker, Joyce Bradley,  Robert Doyle, Sandy Katayanagi, Stephanie Haan-Amato,  Tammy Welch, Mary Beth Worley,

Fred Lillibridge- Chair
Mary Beth Worley – Associate Chair
Leah Bollschweiler – Administrative Support_________________________________________________

Announcements –
The name of the committee was changed to Intranet Development Action Team.  Dr. Huerta agreed with designating other associate chairs along with Mary Beth.  Lori will assign someone in her department, and Dean Thompson will be the associate chair from the Library.

Meeting 1 – Reflections and Follow-Up—
The first Intranet Development Action Team meeting was discussed with the Strategic Plan Implementation Team on November 12.  John and Tammy discussed dealing with their needs for archiving together. 

Approval of Meeting 1 Minutes – 
Hiranya moved to approve the minutes.  Donna seconded the motion.  The team approved Meeting 1 minutes.

The team agreed to post all the minutes online.

Discussion of Technical Considerations /Recommendations for Technical Budget needs for AY09-10–
 Lori got quotes from Dell for the hardware that Computer Support recommends.  Another exchange server would be about $4,000 and is expandable, and more ‘fully loaded’ hard drives would cost an additional $9,000.  Lori feels this might be reasonable to start with, but for an optimum set up the amount would increase to $21,000 in order to have redundancy.  The team discussed the pros and cons of asking for $21,000 in the upcoming budget hearings.   Oscar and Ike stated it might be beneficial to figure out what we wanted the Intranet to do before asking for the money.  It was suggested that no matter what we did with the Intranet we would still need to have more hardware capacity.  The team will still have a lot of time to determine exactly what the Intranet should accomplish for DACC.

ACTION:  The team agreed to submit a request for AY09-10 funding for an Intranet to support DACC faculty, staff, and administration.  Lori will also get quotes for potential software to add to the request as well.

ACTION:  Omar will put together a 15-20 minute presentation to show the team what a general Intranet looks like at the next meeting.

Determine when we will meet again—
The team agreed to meet on Thursday, December 11 from 2:00 – 4:00pm.

General  discussion – 

ACTION:  Dean agreed to lead a discussion on his ideas and concerns about data archiving and creating a data repository at the next team meeting. 

Hiranya asked about future accessibility for students and the Intranet.  He also asked if specific training will be required in the future. Fred stated it is all very broad at this point.  Kim suggested the team come up with a ‘wish list’ of items the Intranet should have.  Fred suggested that this would be a good topic for our first team meeting in the Spring 2009 semester.

ACTION:  Donna agreed to investigate what other community colleges have done with their Intranets.  This will include what has worked and what hasn’t.  She will report her findings in the next meeting.


Meeting adjourned at 3:00pm.
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