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ASLC Proposed Effectiveness ASLC Proposed Effectiveness 
IndicatorsIndicators

•• Student SatisfactionStudent Satisfaction
•• Retention/PersistenceRetention/Persistence
•• Student FTEStudent FTE
•• Student Seat CountsStudent Seat Counts
•• Employer/customer satisfactionEmployer/customer satisfaction
•• Faculty qualificationsFaculty qualifications



ASLC Proposed Effectiveness ASLC Proposed Effectiveness 
IndicatorsIndicators

•• FullFull--time/Parttime/Part--time faculty ratiotime faculty ratio
•• Number of graduatesNumber of graduates
•• Value AddedValue Added
•• Pass/no pass ratesPass/no pass rates
•• Withdrawal ratesWithdrawal rates
•• Critical ThinkingCritical Thinking



ASLC Proposed Effectiveness ASLC Proposed Effectiveness 
IndicatorsIndicators

•• Instructional resourcesInstructional resources
•• Literacy/Literacy/numeracynumeracy
•• EthicsEthics



The Performance The Performance 
IndicatorsIndicators

A Work in ProgressA Work in Progress



Program Majors and Program Majors and 
DegreesDegrees

•• Examines all sections taught in a program Examines all sections taught in a program 
(prefix) for an academic year(prefix) for an academic year

•• Examines the “majors” gender and Examines the “majors” gender and 
race/ethnicityrace/ethnicity

•• Examines the “graduates” gender and Examines the “graduates” gender and 
race/ethnicityrace/ethnicity





Program Enrollment by Program Enrollment by 
MajorsMajors

•• Examines all sections taught in a program Examines all sections taught in a program 
(prefix) for an academic year(prefix) for an academic year

•• Shows which “majors” are taking courses in Shows which “majors” are taking courses in 
that program (prefix)that program (prefix)

•• Shows how many “majors” actually take Shows how many “majors” actually take 
courses in their “major” fieldcourses in their “major” field





Courses Taken by Majors Courses Taken by Majors 
ReportReport

•• Focuses on program “majors”Focuses on program “majors”
•• Examines where “majors” take courses by Examines where “majors” take courses by 

divisions, developmental, general studies, divisions, developmental, general studies, 
and NMSUand NMSU

•• Examines course taking by locationExamines course taking by location







Classes Taught by Full and Classes Taught by Full and 
Part Time Faculty in …Part Time Faculty in …

•• Examines all sections taught in a program Examines all sections taught in a program 
(prefix) during an academic year(prefix) during an academic year

•• Contrasts sections taught by fullContrasts sections taught by full--time faculty time faculty 
with sections taught by partwith sections taught by part--time facultytime faculty





Enrollment Report PR1Enrollment Report PR1

•• Examines each course taught in a program Examines each course taught in a program 
(prefix) in an academic year(prefix) in an academic year





Pass Rate by Gender and Pass Rate by Gender and 
Ethnicity Report Ethnicity Report –– New New 

StudentsStudents

•• Examines each course taught in a program Examines each course taught in a program 
(prefix) in an academic year for “New (prefix) in an academic year for “New 
Students”Students”

•• Shows demographic mix of students taking Shows demographic mix of students taking 
coursecourse

•• Shows pass/no pass rates for Hispanic Shows pass/no pass rates for Hispanic 
Females and Males and Non Hispanic Females and Males and Non Hispanic 
Females and MalesFemales and Males





All Students Pass Rate All Students Pass Rate 
ReportReport

•• Examines each course taught in a program Examines each course taught in a program 
(prefix) in an academic year(prefix) in an academic year

•• Shows pass/no pass ratesShows pass/no pass rates
•• Three ReportsThree Reports

–All students
– full-time students
–part-time students









Pass Rate by Gender and Pass Rate by Gender and 
Ethnicity ReportEthnicity Report

•• Examines each course taught in a program Examines each course taught in a program 
(prefix) in an academic year for “All Students”(prefix) in an academic year for “All Students”

•• Shows demographic mix of students taking Shows demographic mix of students taking 
coursecourse

•• Shows pass/no pass rates for Hispanic Shows pass/no pass rates for Hispanic 
Females and Males and Non Hispanic Females and Males and Non Hispanic 
Females and MalesFemales and Males





Planning ProcessPlanning Process

•• BiBi--AnnualAnnual
•• Develop twoDevelop two--year program, division year program, division 

improvement “Action Plans” during first fall of improvement “Action Plans” during first fall of 
processprocess

•• Develop twoDevelop two--year institutional “Action Plan”year institutional “Action Plan”
•• Develop set of institutional priorities Develop set of institutional priorities 









Planning Progress Planning Progress 
ReportsReports

•• Program Action Plan Progress ReportsProgram Action Plan Progress Reports
•• Written during second year of process Written during second year of process 



DABCC PROGRAM REVIEW AND PLANNING PROCESS
2003  PROGRAM ACTION PLAN PROGRESS REPORT 

Improvement Objective Number 1 
 

 
PROGRAM: 
 

 
DATE: 

 
What is PROGRAM IMPROVEMENT OBJECTIVE Number 1? 
 
 
 
 
This PROGRAM IMPROVEMENT OBJECTIVE is: (Underline all those that Apply)  
 1. Not Changed        2. Revised        3. New        4. No longer useful        5. Not Attainable       6.  Not Desirable 
 

 
Evaluate Progress Level: (Underline one) 
 
   1. No Progress Attempted        2. No Progress        3. Limited Progress        4. Significant Progress        5. Nearly Complete        6. Completed 
 
 
Describe actions taken to achieve this objective: 
 
 
 
 
 
Describe obstacles that have hindered progress in achieving this objective: 
 
 
 
 
 
If objective is not achieved, describe planned actions that will be taken to achieve this objective: (future actions might include requests to 
reallocate resources, requests for additional resources, changes in work priorities or assignments, etc. Our intention is not for you to provide a 
detailed budget justification at this time)   
 
 
 
If not achieved, when do you expect to achieve this objective?  List Date: 

 





Strategic PlanStrategic Plan

•• Develop 2003 DABCC Strategic PlanDevelop 2003 DABCC Strategic Plan
•• Five year planFive year plan





Questions or CommentsQuestions or Comments


