Memorandum

To: 
Anna Chieffo, Co-chair HLC and ACAO

Fred Lillibridge, Co-chair HLC

From:
Susan Wood, Assessment Coordinator
Date:
July 5, 2006

Re:
General Education – Philosophy, Student Learning Outcomes and General Education Assessment Plan
In this memo I will report on the work done at the NMHEAA Summer Retreat held June 27-29, 2006 in Ruidoso, New Mexico.  Attached is a revised General Education Assessment plan for DACC based on the work done at this retreat.
General Education Assessment Taskforce
The working team, referred to in this document as the General Education Assessment Taskforce, who attended the retreat is comprised of five faculty representing each academic division at DACC.  They are
Health and Public Services:


Kate Rhodes

Business and Information Technology:
Jon Juarez

Technical and Industrial Studies:

Terry Mount

General Studies:



Donna Alden

Team Leader:




Susan Wood

Goals

The GEAT’s goals for this retreat were to:

1. develop a philosophy of General Education

2. develop a plan to assess student learning outcomes not already addressed (ethics and critical thinking/problem solving)

Philosophy of General Education

As the GEAT were developing the philosophy of general education at DACC, we quickly realized that the student learning outcomes developed out of the DACC Instructional Priorities contained components, not just learning outcomes.  With the help of our facilitator and HLC consultant, Susan Hatfield, we revised the April 2006 draft of General Education student learning outcomes.  The following is a draft of the philosophy of General Education that we developed, reflecting the changes to the student learning outcomes that we made:
Philosophy of General Education at DACC

DACC values creative, flexible thinking and the ability to appreciate and respect diverse viewpoints.  General Education at DACC provides a broad foundation of knowledge, preparing students for an ever-changing global society.  Students in career-technical fields and those transferring to four-year institutions learn and develop skills that transcend disciplines.  Students will be able to: 

1. communicate effectively 

2. identify ethical behavior

3. apply numerical information appropriately

4. problem solve effectively
5. demonstrate appropriate technical skills

Plan to assess Student Learning Outcomes

The Writing-across-the-curriculum (WAC) taskforce has been working on the Communications Student Learning Outcome since the NHMEAA retreat in the summer of 2004.  A pilot assessment project was conducted during spring 2006 semester.  

The Math-across-the-curriculum (MAC) taskforce has been working on the Numeracy Student Learning Outcome since fall 2005 and took a team to this same retreat to work on an assessment tool to be used across the curriculum.

Each career-technical program is/has developed an assessment plan that addresses technical skills, including computer literacy.
At the retreat the General Education Assessment Team created a plan to assess the second (ethics) and fourth (critical thinking/problem solving) student learning outcomes.  The plan, which requires the formation of a General Education Assessment Committee (see description and visual in Appendix A), is as follows:


	Action to be taken
	Person(s) responsible
	Timeline

	Form General Education Assessment Committee (GEAC) and divide into subcommittees, one for each of the SLO’s (with the exception of the last SLO which is handled at the program-level).  Each subcommittee will 

· have at least one representative from each academic division

· have a rotating membership based on a three-year rotation cycle

	Department chairs in each division will have the responsibility of identifying at least one faculty member to serve on each of the four assessment subcommittees  
	Department chairs on the General Education Assessment Taskforce (J. Juarez, T. Mount and D. Alden) will present the plan at the August ALT retreat.  By September 15, department chairs will send a memo to the assessment coordinator with the names of those who will serve and copy the Division Deans, the ACAO and CAO. 

	(Assess SLO’s 1 and 3 in select classes)

	(WAC and MAC)
	(Fall 2007)

	Plan training for General Education Assessment Committee
	General Education Assessment Taskforce (J. Juarez, K. Rhodes, D. Alden, T. Mount and S. Wood)

	September 21, 2006

	Training for General Education Assessment Committee
	General Education Assessment Taskforce
	Professional Development Day in October (possibly 1:00 to 4:00)


	Develop components and assessment tools for General Education SLO numbers 2 and 4 (ethics and critical thinking)

	Assessment subcommittees, with the help of the assessment coordinator
	By Thanksgiving, 2006

	Report components and assessment tools to General Education Assessment Committee and get feedback

	Assessment subcommittees
	December 2006

	Revision of assessment tools, if needed

	Assessment subcommittees
	By January, 2007

	Small-scale pilot project for SLO’s numbers 2 and 4
	Assessment subcommittees with help from the assessment coordinator
	February to April, 2007

	Analyze results of pilot projects and create improvement plan

	General Education Assessment Committee
	May 2007

	NMHEAA Retreat – revisit and revise General Education assessment plans for SLO’s numbers 1-4 and develop cycle of assessment

	Chairs of assessment subcommittees and assessment coordinator
	June 2007

	Assess SLO’s numbers 2 and 4 in select classes across the college
	Assessment Subcommittees
	Fall 2007

	(Assess SLO’s numbers 1 and 3 in select classes across college – second cycle)

	(Assessment Subcommittees)
	(Spring 2008)


C:
General Education Assessment Taskforce (J. Juarez, K. Rhodes, D. Alden, T. Mount)

Student Learning Outcomes Taskforce (G. Hammond, R. Sierra, M. McGetrick, K. Gordon, L. Skalic)

Corina Gardea, CAO 

Structure of DACC General Education
Assessment Committee
General Education Assessment Committee


(GEAC)





CXC Subcommittee





MXC Subcommittee





EXC Subcommittee





CTXC Subcommittee





Explanatory notes:





GEAC – General Education Assessment Committee, chaired by the assessment coordinator and comprised of members of the following subcommittees:


CXC – Communication-Across-the-Curriculum (SLO #1)


EXC – Ethics-Across-the-Curriculum (SLO #2)


MXC – Math-Across-the-Curriculum (SLO #3)


CTXC – Critical Thinking-Across-the-Curriculum (SLO #4)





It is important to understand that membership on the GEAC will require a significant time commitment, which should release a faculty member from serving on other time-intensive committees/taskforces.











