2005-2008 institutional planning priorities  


Priority #3:  Develop, implement, and maintain an assessment of student learning process


Introduction

The purpose of the assessment process is to improve the quality of student learning at Doña Ana Branch Community College.  This document outlines an action plan for a yearly assessment cycle to be used by all DABCC Units.

Institutional History

The Assessment of Student Learning Committee (ASL) has worked since 1997 to help the DABCC community assess student learning.  Recently, with the creation of the five sub-committees to deal with the five areas of accreditation, the sub-committee for criterion 3—Student Learning and Effective Teaching—has also concerned itself with the documentation of assessment of student learning.  These two groups have agreed to work together to develop and implement an assessment of student learning process.  

The sub-committee for Criterion 3 will take the leadership role in this task with the ASL Committee providing its expertise on assessment.  This partnership has been formalized in a memo to Dr. Huerta through Drs. Lillibridge and Chieffo from Susan Wood and Rene Sierra, dated March 30, 2005.  

During the Spring 2005 semester, Susan Wood drafted documents that started the process.  The documents are templates that department chairs will use this summer to articulate student learning outcomes in each degree granting program.  Department chairs will submit their student learning outcomes to Dr. Huerta at the end of the summer and Susan Hatfield, the DABCC consultant for student success, will review and provide feedback during her visits in July and September.

Institutional Priority Targets 

· Target 1: Develop an assessment plan/process by December 2005.

· Target 2: Implement and fully deploy assessment process in all academic and non-academic units by June 2006. 

· Target 3:  Continuously operate and improve assessment process from June 2006 forward. 
Goal One
Develop an assessment cycle to measure the quality of student learning and the college’s learning support systems. 

· Objective 1: Units develop goals that reflect institutional priorities
· Timeline for completion:  (August 5, 2005 first cycle and by the end of spring semester each year thereafter, or when submitting a new course content guide)

· Responsible Persons:  Division Deans and Department Chairs, Program Faculty and/or Program Directors/Coordinators


· Objective 2:  Units identify student learning outcomes connected to the goals
· Timeline for completion:  November 30, 2005 first cycle and by the end of spring semester each year thereafter, or when submitting a new course content guide)

· Responsible Persons:  Division Deans and Department Chairs, Program Faculty and/or Program Directors/Coordinators


· Objective 3:  Units identify assessment event(s) that demonstrate achievement of selected student learning outcome(s)

· Timeline for Completion:  April 2006 first cycle and by the end of September each year thereafter
· Responsible Persons:  Division Deans and Department Chairs, program faculty and/or Program Directors/Coordinators

· Objective 4:  Units articulate components (elements) of achievement of each student learning outcome

· Timeline for Completion:  April 2006 first cycle and by the end of the end of October each year thereafter
· Responsible Persons:  Division Deans and Department Chairs, Program Faculty and/or Program Directors/Coordinators

· Objective 5:  Units identify characteristics of effective performance of each component (assessment tools, such as rubrics, certification standards, local and national expectations)

· Timeline for Completion:  April 2006 first cycle—to be used the following semester—and revisions to assessment tool by the end of spring semester each year thereafter
· Responsible Persons: Division Deans and Department Chairs, Program Faculty and/or Program Directors/Coordinators

· Objective 6:  Units collect and interpret data

· Timeline for Completion: Data collected throughout the year and interpreted by the end of April
· Responsible Persons: Department Chair and Program Faculty or Program Directors/Coordinators, Assessment Coordinator and Office of Institutional Effectiveness

· Objective 7:  Units write and submit assessment report to the CAO via the Division Dean or Program Director/Coordinator 

· Timeline for Completion: By the end of June each year
· Responsible Persons: Department Chairs

Goal  Two:  
Manage the assessment cycle 








· Objective 1:  College commits labor resources to annual assessment cycle

· Action Step 1:  College appoints a full-time Assessment Coordinator from the senior faculty ranks (see appendix for full job description), and an administrative assistant (0.5 position)
· Responsible Persons: CEO and CAO

· Budgetary Impact:  100% release for full-time faculty from Spring 2006 through Spring 2008 
· Action Step 2:  College formulates plan to allocate financial and personnel resources to each unit to complete assessment work
· Timeline for Completion: April 2006
· Responsible Persons:  Assessment Coordinator and CAO       
· Budgetary Impact:  Release time and/or compensation for faculty/staff responsible for different tasks in the assessment process

· Action Step 3: College hires personnel and provides/purchases resources to manage special projects and databases
· Timeline for Completion: As needed for special projects  
· Responsible Persons:  Assessment Coordinator, CAO and Office of Institutional Effectiveness and Planning

· Budget and Facility Impact:  As requested and approved

· Objective 2:  Assessment Coordinator helps units select which student learning outcome(s) to assess in a given cycle                                                                                               

· Timeline for Completion:  April 2006 and each spring semester thereafter

· Objective 3:  Assessment Coordinator plans for appropriate professional development activities related to assessment to include, but not limited to:                   

· Assessment Day (every Spring Semester)

· Poster sessions

· Special speakers

· Conferences

· Best practices visits

· Student and faculty workshops

· Surveys
· Objective 4:  Assessment of Student Learning (ASL) Committee and Assessment Coordinator provide feedback on assessment plans and reports
· Timeline for Completion: Bi-annual meetings with the Assessment Coordinator, ASL and Department Chairs/Program Directors/Coordinators.  During the fall semester the Assessment Coordinator and ASL help units with assessment reports, during the spring semester with assessment plans  
· Responsible Persons:  Assessment Coordinator, ASL Committee, Division Deans and Department Chairs and/or Program Directors/Coordinators
· Objective 5:  Assessment Coordinator disseminates information and facilitates communication via:
· Newsletter

· Convocation

· Unit Meetings

· ASL Committee Meetings

· Subcommittee Criterion 3 Meetings

· Internet/Website

PAGE  
1

