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Introduction to the Institution
Doña Ana Branch Community College (DABCC) is a branch of New Mexico State University (NMSU) located on 15 acres adjacent to the NMSU campus.  It is a public degree-granting institution offering quality undergraduate education.  As a branch of NMSU, DABCC is governed by the Board of Regents of the university through an operating agreement between the university and the three school districts in Doña Ana County.  The operating agreement is founded on the belief that quality educational services shall be provided in accordance with the needs of the service area through a cooperative and coordinated effort of New Mexico State University and DABCC.  

DABCC Advisory Board, comprised of representatives of the three local school boards, approves the budget, initiates mill levy and bond issue elections, and advises the college on program needs.  NMSU sets tuition and personnel policies, determines curricula and degrees, and handles all records, funds, receipts, and disbursements for DABCC.

Doña Ana Branch Community College has five campuses in Doña Ana County.  They are:

1. The Central DABCC Campus located at 3400 S. Espina Street, Las Cruces, NM

2. The East Mesa Campus located at 2800 N. Sonoma Blvd., Las Cruces, NM

3. Gadsden Education Center, 1700 E. O’Hara Road, Anthony, NM

4. Sunland Park Education Center, 3365 McNutt Road, Sunland Park, NM

5. White Sands Education Center, White Sands Missile Range, NM

In addition to satellite campuses, DABCC operates a Workforce Development Center located at 2345 E. Nevada in Las Cruces and the Mesquite Neighborhood Learning Center located at 890 N. Tornillo St., also in Las Cruces.

Doña Ana Branch Community College provides lower division credit courses necessary for the completion of selected certificates and associate degrees in academic, technical and occupational fields with courses applicable to baccalaureate degree completion programs at other colleges and universities.  To support student success efforts, DABCC students can take developmental and adult basic education courses at DABCC.  

DABCC also provides non-credit, continuing education courses and opportunities for social, recreational, cultural, vocational and personal enrichment.  Customized contract training for employee development is also available through the Workforce Development Center.

Associates degrees or certificates are awarded upon successful completion of credit programs in 

· Business and Information Systems

· Technical and Industrial Studies

· Health and Public Services

· General Studies

Many DABCC courses apply toward bachelor’s degree programs at New Mexico State University or other universities.  The following programs offered through DABCC articulate with bachelor’s degree programs at either New Mexico State University or the University of New Mexico:

· Associate of Arts Degree 

· Creative Media Technology

· Criminal Justice

· Early Childhood Education and Education Programs

· Pre-Architecture Option of the Drafting and Design Technologies Program

· Pre-Business

· Public Health

· Computer- and technology-related associate degree programs

Any associate of applied science degree earned at DABCC may be applied in its entirety toward the Bachelor of Applied Studies Degree offered by NMSU’s College of Extended Learning.

A majority of credits from other associate degrees offered at DABCC transfer to NMSU, such as

· Business Occupations to the Department of Agricultural Economics and Agricultural Business

· Business Office Technology to the Department of Curriculum and Instruction

· Electronics Technology to the Department of Engineering Technology

· Emergency Medical Services, Radiologic Technology and Respiratory Care to the Department of Health Science

· Hospitality Services to the Hospitality, Restaurant, and Tourism Management Department

· Landscape Technology to the Department of Horticulture and the Department of Agricultural and Extension Education

· Nursing to the Department of Nursing

Local school districts, in accordance with state law, may enter into agreements with DABCC for the provision of career-technical and academic programs for high school students.  These courses may carry dual credit toward high school graduation and toward meeting the requirements for earning a certificate or associate degree at DABCC.

In addition to holding classes at the Central DABCC campus, ABE and Community Education classes are held at various sites around the county.  Customized contract training for employee development is available in a variety of business-related topics at the Workforce Development Center.  Customized classes focus on employee development and peak team performance. The Workforce Development Center also houses a Small Business Development Center that offers free, quality counseling and guidance for business owners, prospective owners and managers.

Doña Ana Branch Community College delivers distance education courses.  Students can fulfill all technical course requirements for the Associates of Library and Information Technology online.

1. Hold an appropriate legal status to operate as an organization offering higher learning in one of the states or sovereign nations within the North Central region, and have the legal authority to award higher education degrees and any other educational offerings wherever and however delivered.

a) State all locations in which the organization conducts educational activities, and provide a brief description of those activities:

Doña Ana Branch Community College has a central campus located at 3400 S. Espina St., Las Cruces, NM, and offers coursework in 36 degree programs.  In addition to offering credit and non-credit courses and a full range of student services at the central campus, students can also take classes through the Adult Basic Education (ABE) Division, whose main office is housed in the Quintana Learning Center.  

DABCC’s ABE program offers adults the opportunity to begin and/or complete a basic education through the twelfth grade.  It also provides a variety of educational programs that help students achieve other goals.  Included in the adult basic education instruction programs are basic literacy, English as a second language, GED (High School Equivalency Diploma), U.S. citizenship, computer literacy, practical living skills and work readiness.  ABE’s student-support services, which promote educational success, include assessment, student orientations, self-paced studies, advising and referral services, and help from tutors on an individual and small-group basis.  There are no charges or fees for ABE classes, services or textbooks.  Students can take ABE classes at several locations.  There are four learning centers located in the county:


1. Las Cruces:  DABCC, Quintana Learning Center, room 160
3400 South Espina St.
Las Cruces, NM  88003

2. Anthony area:  DABCC Gadsden Center
1700 E. O’Hara Rd.
Anthony, NM  88021

3. Chaparral:  Chaparral Adult Learning Center
625 Paseo Real 
Chaparral, NM  88021

4. Sunland Park:  DABCC Sunland Park Center
3365 McNutt Road and Santo Domingo Road
Sunland Park, NM  88063

In addition to offering classes at the central DABCC campus, DABCC has four satellite campuses.  They are:


1. The East Mesa Campus located at 2800 N. Sonoma Blvd.  This campus houses a library, a computer lab, and the administrative and faculty offices of the Business and Information Systems Division. The first phase of this campus completed in 2003 is a 50,000 square-foot, two-story facility located on a 66-acre site one mile south of US Highway 70.  Construction of the second phase of this campus began in 2005.  Additional phases of the campus will built over the next 20 years.

2. Gadsden Education Center, 1700 E. O’Hara Road, Anthony, NM.   This campus and the Sunland Park Education Center listed below offer freshman- and sophomore-level coursework in career-technical and professional, developmental, and general education.  Students can complete all necessary coursework for Associate of Arts, Associate of Criminal Justice, and the Associate of Pre-Business degrees at these locations.  Both centers also provide concurrent enrollment programming for the Gadsden School District and Customized Training and Community Education courses.  ESL, GED and citizenship classes for the border area are available through the ABE program, also housed at both centers.  Classes are offered in the afternoon and evening to meet the needs of the community.

3. Sunland Park Education Center, 3365 McNutt Road, Sunland Park, NM. See description above in number 2.

4. White Sands Education Center, White Sands Missile Range, NM.  NMSU has provided educational opportunities to military and civilian personnel and their family members at White Sands Missile Range since 1950.  In 1989, responsibility for the operation of the White Sands Center was transferred to DABCC.  The center offers freshman- and sophomore-level coursework in general education, career-technical and professional and developmental studies.  Students can complete all necessary coursework for several associate degree programs.  DABCC programs offered at the White Sands Center are open to service members, civilians, and those living in surrounding communities.  Only U.S. citizens and permanent residents can attend this center.

DABCC established a Workforce Development Center located at 2345 E. Nevada in Las Cruces.  The Workforce Development Center currently is occupied by DABCC’s Customized Training and Workforce Development Unit, the Small Business Development Center, the DABCC Truck Driving Academy, and the One-Stop Career Center.  The Workforce Development Center is designed to provide services ranging from the start-up needs of a small business to the larger training needs of an established growing business.  

DABCC has also established the Mesquite Neighborhood Learning Center located at 890 N. Tornillo St., also in Las Cruces.  This center was initially funded through a grant from the U.S. Department of Housing and Urban Development in 2000, and is now funded through a second HUD Hispanic Serving Institutions—Assisting Communities Grant.  It is located in the oldest part of Las Cruces and is in a federally designated Weed and Seed District.  This designation means that there is a high police profile along with intense, ongoing efforts to weed out drugs and crime while incorporating safety and positive influences.  The Mesquite Center brings education to those who otherwise might not have access to it.  The Center focuses on providing low-income students with the knowledge necessary to obtain a higher education, while developing work-related skills.  GED and ESL classes are offered on site through DABCC’s ABE Division.

b) Explain the process the organization has employed to assure that at each location it is operating in accordance with appropriate laws regulating corporations and higher education activities.


Doña Ana Branch Community College has legal status under the 1957 Branch Community College Act (see exhibit 1.2).  It states:

A branch community college is a two-year institution, governed by a parent four-year institution, that includes the first two years of college education or organized vocational and technical curricula designed to fit individuals for employment in recognized occupations (see 21-14-1 NMSA 1978).
The provisions of the Branch Community College Act of the State of New Mexico enabled NMSU and the local school districts to establish DABCC at the request of the community.  In 1965, Doña Ana County was designated by the New Mexico Department of Education (now the Public Education Department) as an appropriate site in Southern New Mexico for an area vocational-technical school.  

In 1971, the Boards of Education in Doña Ana County requested that New Mexico State University (NMSU) establish a branch community college located on its campus in Las Cruces to offer postsecondary vocational-technical education in Doña Ana County.  The NMSU Board of Regents approved the request in 1972, and the voters in Doña Ana County approved an operational mill levy in May 1973.  The institution became an official entity on July 1, 1973.  It began offering vocational training programs on September 4, 1973, as the Doña Ana County Occupational Education Branch of New Mexico State University.  

DABCC is now regulated by the New Mexico Higher Education Department.  It continues to expand its offerings.  To date, DABCC offers coursework in 36 academic and career-technical degree programs (see exhibits 1.1a &1.1b).
c) Identify the agency or statutory provision that grants the organization legal authority to award its degrees in each location.

Doña Ana Branch Community College is granted legal authority to award its degrees through the Board of Regents of New Mexico State University and is a branch of NMSU.  DABCC is governed by the Board of Regents of NMSU through an operating agreement between NMSU and the Boards of Education of Doña Ana County, which is comprised of the Gadsden Independent School District, the Hatch Valley Municipal School District, and the Las Cruces School District.  

Local school districts, in accordance with state law, can enter into agreements with DABCC for the provision of career-technical and professional, and academic programs for high school students.  These courses can carry credit toward high school graduation and be used also in meeting the requirements for earning a certificate or associate degree at DABCC (see exhibits 1.1a &1.1b).
As part of NMSU, DABCC is currently accredited by the North Central Association of Colleges and Schools.  NMSU has been accredited since 1926 by the Commission on Institutions of Higher Education of the North Central Association of Colleges and Schools—now known at the Higher Learning Commission—as a degree-granting institution.

The following are accrediting agencies for specific DABCC programs:

· Commission of Accreditation of Allied Health

· National League for Nursing Accrediting Commission

· Joint Review Committee on Education in Radiologic Technology

· Committee on Accreditation for Respiratory Care

· Joint Review Committee on Education Programs for the EMT-Paramedic 

· Association of Collegiate Business Schools and Programs

· American Welding Society

· International Fire Service Accreditation Congress

· National Automobile Technician Excellence Foundation (ASC certification)

· American Dental Association

As a branch of NMSU, all new designated associate degree programs proposed by DABCC must be submitted for approval to office of the provost, who circulates the proposed changes to the appropriate NMSU colleges and committees.

The New Mexico Department of Education has the authority to award New Mexico High School Diplomas to individuals who have passed the GED exam.  New Mexico follows the standards that are set at the national level, but awards high school diplomas instead of certificates to state residents.  Out-of-state residents get a transcript.  Students can earn a GED through the Adult Basic Education Division at DABCC.
d) Identify the corporate status of the organization:  private, public, tribal or for-profit (differentiate between privately- or publicly-owned).


DABCC is a New Mexico State public institution of higher education with a primary service area of Doña Ana County.
2. Publish and make available to students and the broader public statements of mission approved by its governing board defining clearly the nature and purpose of the higher learning provided by the organization and the students for whom it is intended.

a. Identify the statements of mission, the dates they were approved by the board, and the means by which they are made public and available to students.

In spring semester, 2005, the Criterion 1 Subcommittee of the DABCC Higher Learning Commission Steering Committee comprised of faculty and staff revised the DABCC mission statement and articulated statements of vision and values.  The DABCC Mission Statement, Vision Statement and Values Statement were approved by the DABCC Advisory Board at the December 1, 2005 board meeting.
To develop consensus and community, the Criterion 1 Subcommittee asked for feedback from the DABCC community in the following ways:

· by holding an open session at Fall 2005 Convocation

· by soliciting feedback through campus-wide email

· by soliciting feedback through Faculty Council

· by soliciting feedback from student groups 

· by soliciting feedback from the administrative council and team

Revisions were made based on the feedback from these various constituencies.  The following are the statements agreed upon by the DABCC community and approved by the DABCC Advisory Board (see exhibits 2.1 and 2.2).

Vision Statement
DABCC will be a premiere learning college that is grounded in academic excellence and committed to fostering lifelong learning and active, responsible citizenship within the community. 

Mission Statement
DABCC is a responsive and accessible learning-centered college that provides educational opportunities to a diverse community of learners in support of workforce and economic development.

Values Statement

As a learning-centered community college, DABCC is committed to the following core values:

Education that
· offers lifelong learning
· fosters dynamic learning environments designed to meet the needs of our students

· guarantees equality of rights and access

· ensures integrity and honesty in the learning process
· provides comprehensive assessment of learning

Students who will be
· respected for their diversity

· provided a safe and supportive learning environment

· challenged to become critical and independent thinkers

· expected to take an active role in their learning process

Employees who
· practice tolerance and inclusiveness in decision-making and shared governance

· encourage and support professional growth

· demonstrate high ethics and integrity 
· encourage collaborative interaction among faculty and staff

· practice responsible fiscal management and personal accountability

· ensure equal opportunity for a diverse faculty and staff

Communities that
· build partnerships, including educational alliances

· strengthen industry partnerships to provide workforce development services and programs in support of economic development
· develop and adapt instructional programs in response to changing educational needs

These statements will be published in the following publications/websites:

· The DABCC Catalog

· The DABCC Factbook

· DABCC Web Homepage

· DABCC Strategic Plan

b. Explain how the statements of mission address:

i. The nature of the higher learning provided by the organization

ii. The purposes of that learning

iii. The students for whom that learning is intended

iv. The constituencies (including geographic area) to be served by the organization

v. The organization’s place within the broader higher learning community

The DABCC Mission, Values and Vision statements clearly identify that student learning is the highest priority at DABCC. Terms that reflect learning in the mission and vision statements include “learning-centered,” “learning college grounded in academic excellence,” and “lifelong learning.”  DABCC accepts responsibility to provide quality educational opportunities that assist students in achieving their individual educational goals, securing employment and/or transferring to four-year institutions. The Values Statement reflects DABCC’s commitment to serving it constituents:  students, employees and the community.  

DABCC is an Hispanic Serving Institution, as designated by the US Department of Education, and serves the following groups of students in southern New Mexico (see exhibit 2.4): 

Spring 2005 numbers

· 62.1% Hispanic

· 4.9 % Other Minority

· 31.8 % White Non-Hispanic

Residents of Doña Ana County are its target audience.  DABCC’s Vision, Mission and Values Statements communicate its commitment to a diverse community of learners.

3. Have students enrolled in degree programs before achieving candidacy or have graduated students from its degree programs before achieving accreditation.

Since 1973, students have had the opportunity to enroll in Associate Degree Programs at DABCC.  The first degree programs offered were in Secretarial Administration and in Business Data Processing.  At present, DABCC awards high school equivalency diplomas, occupation certificates, and associate degrees.  The following is a list of academic and career-technical programs offered at DABCC:


	Apprenticeship Programs (Electrical, Machinist and Plumbing)
	Emergency Medical Services

	Associate of Arts
	Facilities Maintenance & Landscaping Technologies

	Associate in General Studies
	Fire Science Technology

	Automation & Manufacturing Technology
	Health Care Assistant

	Automotive Technology
	Health Information Technology

	Business Occupations
	Heating, Ventilation, Air Cond. & Refrigeration

	Business Office Technology
	Hospitality Services

	Certified Nursing Assistant
	Law Enforcement

	Computer Technology
	Legal Assistant

	Creative Media Technology
	Library Science

	Criminal Justice
	Nursing

	Dental Assistant
	Pre-Business

	Diagnostic Medical Sonography
	Public Health

	Drafting and Design Technologies
	Radiologic Technology

	Early Childhood Education
	Respiratory Care

	Education
	Vascular Technology

	Education Paraprofessional
	Water Technology

	Electronics Technology
	Welding Technology


For a copy of the diploma DABCC awards, see exhibit 3.1

a. Provide the headcount of students in each degree program according to the matriculation date and corresponding anticipated graduation date.

b. If the organization has graduated students, provide a statistical summary of those graduates (numbers of students and programs completed).

The Institutional Effectiveness and Planning Office publishes a Fact Book each fall semester.  Data about DABCC are published for both the internal and external community.  During the 2004-2005 academic year, 312 career-technical associate degrees were awarded, 98 career-technical certificates were awarded, and 448 total degrees were awarded.  The following charts provide FTE and numbers of majors and degrees/certificates awarded by division and program in the 2004/2005 academic year (DABCC Factbook 2005, pp 8-11 -- see exhibit 3.2).  For information on previous years, see the DABCC Factbook 2005.


Business and Information Systems Division by Department and Program

	Program
	2004-2005

	
	FTE
	Annual Majors
	Graduates

	
	
	
	Degrees
	Certificates

	Business and Marketing Department

	OEBU Business Occupations
	297
	250
	14
	

	OEHS Hospitality Service
	53
	68
	2
	

	Department Total
	350
	318
	21
	

	Computer and Information Technology Department

	OECS Computer Technology
	349
	298
	38
	1

	Department Total
	349
	298
	38
	1

	Legal, Library Sciences, Business Office Technology Department

	BOT Business Office Technology
	313
	256
	25
	2

	L SC Library Sciences
	86
	60
	9
	2

	OELA Legal Assistant
	43
	86
	9
	

	Department Total
	442
	402
	43
	4

	

	Division Total
	1140
	1018
	102
	5


General Studies Division and Other

	Program
	2004-2005

	
	FTE
	Annual Majors
	Graduates

	
	
	
	Degrees
	Certificates

	General Studies Total
	1693
	
	
	

	

	Other Courses & Programs

	Associate of Arts
	
	
	11
	

	GS Associate in General Studies
	
	
	116
	

	PREBU  Prebusiness
	
	73
	1
	

	UNDES  Undesignated Degree
	
	
	8
	

	UNCL Unclassified
	
	2273
	
	

	Other Courses and Programs Total
	2246
	2346
	136
	


Health and Public Services Division by Program

	Program
	2004-2005

	
	FTE
	Annual Majors
	Graduates

	
	
	
	Degrees
	Certificates

	Programs

	NURS Nursing (ADN)
	193
	140
	38
	1

	OEDA Dental Assistant
	31
	25
	
	14

	OEDS Sonography
	13
	65
	1
	1

	OEEM Paramedic/EMS
	188
	29
	3
	3

	OENA Health Care Assist/Certified Nursing
	111
	64
	
	30

	OERC Respiratory Care
	45
	30
	8
	

	OERT Radiologic Technology
	76
	58
	36
	

	OEVT Vascular Technology
	8
	6
	
	

	Education Program

	ECED Early Childhood Development
	
	27
	1
	

	EDUC Educational Associate
	
	256
	5
	

	EPAR Education Paraprofessional
	
	103
	7
	

	OECC Youth & Adolescent Paraprofessional
	6
	22
	3
	

	Program Total
	6
	408
	16
	

	Fire Science Technology Program

	OEFS Fire Science
	57
	68
	1
	

	C J Criminal Justice
	65
	225
	7
	

	Program Total
	121
	291
	8
	

	Health Occupations Program

	OEHO Health Occupations
	335
	
	
	

	OEPH Public Health
	51
	50
	4
	

	Program Total
	386
	50
	4
	

	Pre-Programs

	Pre-Nursing & Health
	
	1275
	
	

	

	Division Total
	1179
	2441
	114
	49


Technical and Industrial Studies Division by Department and Program

	Program
	2004-2005

	
	FTE
	Annual Majors
	Graduates

	
	
	
	Degrees
	Certificates

	Digital Imaging and Design Department

	ARCT Architectural Drafting
	34
	
	
	

	OEDG Drafting and Graphics
	193
	203
	21
	10

	OEGR Digital Graphics Technology
	159
	142
	20
	7

	Department Total
	386
	345
	41
	17

	Industrial Technology Department

	OEAT Automotive Technology
	125
	148
	11
	4

	OEES Electronic Technology
	98
	126
	9
	1

	OEMG Manufacturing Technology
	45
	24
	4
	

	Department Total
	266
	298
	24
	5

	Technical Studies Department

	OEAR Heating, AC, & Refrigeration
	88
	91
	13
	9

	OEET Electrical Apprenticeship
	62
	76
	4
	11

	OEMA Machinist Apprenticeship
	
	4
	
	

	OEMN Facilities Maintenance Technology
	45
	46
	5
	

	OEPB Plumbing Apprenticeship
	10
	3
	
	

	OETS Technical Studies
	31
	
	
	

	OEWT Welding Technology
	93
	74
	5
	2

	OEWU Water Technology
	48
	63
	4
	

	Department Total
	378
	357
	31
	22

	

	Division Total
	1030
	1000
	96
	44


4. Document governance and administrative structures that legally enable the organization to protect its institutional and educational integrity.


a. Identify the sections of the by-laws and any other legal documents that give the board authority to:

i. establish and review basic policies, including those that address conflict of interest among the board and administration

ii. ensure the financial integrity of the organization

iii. hire, evaluate and dismiss the chief executive officer

iv. meet regularly

v. assure access to the information necessary for sound judgments


Governance:

The Board of Regents of NMSU is the governing body and sets policy for DABCC.  In Article V – Functions/Operating Principles of the Board of Regents – the functions of the board are outlined (ch1. pg 5, NMSU Policy Manual).  Function 1 outlines the Board’s control over the university, of which DABCC is a part.  It states that the function of the Board is to exercise control and management over the university and to exercise all other powers, authority, responsibilities, obligations, immunities and duties granted to it by law and the Constitution of New Mexico (see exhibit 4.1a & b).

The DABCC Advisory Board operates through an agreement with the NMSU Board of Regents.  The Board of Regents’ function is to 

· act in the advisory capacity to NMSU Board of Regents

· approve annual budget and recommend to Board of Regents

· certify the operating tax levy

· conduct election for local general obligation bonds


The Advisory Board is composed of two elected persons from each of the three school districts in the service area:  Las Cruces Public Schools, Gadsden Independent School District and Hatch Valley Municipal School District.  The Boards of Education of the Gadsden, Hatch and Las Cruces School Districts must authorize mill levy and bond issue elections for DABCC.  They also approve the budget and advise DABCC on program needs.  The Board of Regents sets tuition and personnel policies, determines curricula and degrees, and handles all records, funds, receipts, and disbursements for DABCC (see exhibit 4.1c).
In chapter 5 of the NMSU Policy Manual, administrative review of DABCC’s Executive Officer is defined (section 5.05.10—see exhibit 11.2a).  It states that branch campus executive officers are reviewed within six months of the third anniversary of their first appointment to the position and every fifth anniversary thereafter, under the criteria prepared by the provost.  Reviews may be conducted at shorter intervals, at the discretion of the provost.  In exceptional circumstances, faculty or staff may petition the provost to conduct an administrative review outside of the normal review cycle.  Prior to each review, the provost requests a written and/or oral evaluation of the person being reviewed from the tenured and tenure-track faculty members of the college and/or appropriate exempt staff and obtains any other pertinent input from relevant constituencies (either on campus or off campus).  The person under review may prepare and distribute a statement of professional accomplishments during the review period.  

The provost does the following:

· evaluates the information

· creates a summary

· conducts an evaluation session with the individual being evaluated

· shares the summary with the relevant faculty and staff

· transmits a summary to the chairperson of the Faculty Senate and to the president


Under Article III – Meetings of the Board of Regents in the NMSU Policy Manual, the policies that govern meetings are outlined (1.05.10 Board of Regents By-Laws—see exhibit 4.2).  A minimum of five regular meetings of the Board shall be held each year on such dates, places and hours as may be fixed from time to time by the Board.  Special meetings can also be called by the president of the Board or a majority of its members at such time, place and hour as stated in the call.  All meetings of the Board must comply with the Open Meetings Law of the State of New Mexico as set forth in Chapter 366, enacted in 1979.

The DABCC Advisory Board meets at least bi-annually (see exhibit 4.4).

The NMSU Policy Manual does not contain documentation that addresses conflict of interest among the board and administration (see exhibit 4.3a for a listing of the Board of Regents and exhibit 4.3b for a list of DABCC Advisory Board members).


b. Identify the sections of the by-laws and other legal documents that outline:

vi. The duties and responsibilities of the chief executive officer

vii. The source of the chief executive officer’s authority to implement board policies and administer the daily activities of the organization

viii. The accountability of the chief executive officer for effective administration of the organization


The provisions of the Branch Community College Act of the State of New Mexico enable institutions of higher education to establish branch colleges at the request of the communities to meet their educational needs.  The Board supports, endorses, and recognizes the reciprocal benefits of its relationship to its branch campus community colleges.  Each branch campus community college is administered by a chief executive officer under the cognizance of the provost.  The DABCC Chief Executive Officer, Dr. Margie Huerta, is responsible for providing leadership in the following areas:  (see 1.05.95 of the policy manual-- see exhibit 4.7):

· educational programs 

· faculty and staff appointments 

· student services 

· community relations 

· maintenance and care of physical plant 

· facility planning 

· assessment/accreditation 

· campus budgeting (a shared responsibility with the main campus Business Office) 

The Chief Executive Officer holds regular meetings with the Provost to discuss issues and provide and receive updates.  

c. Explain the existing working and reporting relationships between the governing board and the administration.

As mentioned in section 4a, the DABCC Advisory Board meets at least bi-annually to approve the annual budget as needed regarding tax levies and government bonds.  DABCC, along with other branch colleges, was historically positioned within the College of Health and Social Services with its dean as DABCC’s supervisor.  In the fall of 2001, the reporting structure changed and DABCC began reporting to the Provost’s office at NMSU.  The Campus 
Executive Officer is the administrator in charge of DABCC and reports to the Provost and President of NMSU.  In addition to the Campus Executive Officer, DABCC has six additional officers.  They are:

· Campus Academic Officer – reports to the CEO

· Campus Finance Officer – reports to the CEO

· Campus Student Services Officer – reports to the CEO

· Institutional Effectiveness and Planning Officer – reports to the CEO

· Associate Academic Campus Officer – reports to the CAO

· Workforce Development Officer – reports to the CAO


The DABCC Campus Academic Officer has direct responsibility for instructional programs (see exhibit 4.1b).  

5.
Document that it has core values and strategic priorities that assure its graduates will be capable of contributing to the communities in which they live and work.

a. Describe how the statements of mission depict the organization’s commitment to preparing students for their professional and civic lives.

DABCC’s statements of mission include clearly stated core values statement (see exhibit 2.1).  
Values Statement

As a learning-centered community college, DABCC is committed to the following core values:

Education that
· offers lifelong learning

· fosters dynamic learning environments designed to meet the needs of our students

· guarantees equality of rights and access

· ensures integrity and honesty in the learning process

· provides comprehensive assessment of learning

Students who will be
· respected their diversity

· provided a safe and supportive learning environment

· challenged to become critical and independent thinkers

· expected to take an active role in their learning process

Employees who
· practice tolerance and inclusiveness in decision-making and shared governance

· encourage and support professional growth

· demonstrate high ethics and integrity 

· encourage collaborative interaction among faculty and staff

· practice responsible fiscal management and personal accountability

· ensure equal opportunity for a diverse faculty and staff

Communities that
· build partnerships, including educational alliances

· strengthen industry partnerships to provide workforce development services and programs in support of economic development

· develop and adapt instructional programs in response to changing educational needs

These statements represent DABCC’s commitment to students while attending DABCC, as well as when they enter the workforce.

The Program Review and Institutional Planning [PRIP] process also supports students. DABCC’s 2005-2006 Institutional Priorities (see exhibit 5.5) are:

· Institutional Priority 1:
Improve student attainment by increasing persistence, transition, and graduation rates in Academic Year (AY) 2004-2005 by AY 2008-2009

· Institutional Priority 2:
DABCC, as a branch of NMSU, will be separately accredited by the Higher Learning Commission of the North Central Association of Colleges and Schools by Spring 2008.

· Institutional Priority 3:
Develop, implement, and maintain an assessment of student learning process.

· Institutional Priority 4: 
Develop and implement a comprehensive marketing/customer service plan to better integrate college-wide efforts and promote a consistent image and message for both internal and external audiences.

· Institutional Priority 5:  
Improve coordination and enhance support for DABCC distance learning efforts.


b. Describe how the organization’s curricular and co-curricular activities prepare students for life in the communities in which they will live and work.

c. Describe the connections between curricular and co-curricular activities that support social responsibility

d. Explain how stated, required learning outcomes prepare graduates for their professional and civic lives.


DABCC’s broad range of programs and offerings are depicted in the 2005-2006 DABCC Catalog and programmatic material and brochures.   Each program focuses on preparing students for the workplace or to transfer to a four-year institution.  Students are also provided the opportunity to update/upgrade their skills for a changing workplace by taking selected credit-bearing courses or specialized customized training courses (see exhibits 5.3a & 5.3b for information on degree plans). 

Curricular activities

Instructional Priorities
DABCC has articulated six instructional priorities that all DABCC graduates will meet.   These priorities demonstrate DABCC’s commitment to preparing students for professional and civic lives. They are:

· Communication (oral, written, presentation, teamwork/leadership skills)
A group of DABCC faculty have worked to create a set of documents to help instructors across the different disciplines write and evaluate student writing.  This Writing-Across-the-Curriculum Taskforce has developed a tool that helps teachers write effective writing assignments so as to clearly communicate expectations and grading criteria to students.  This taskforce has also created a campus-wide grading rubric for all written work.  

· Critical Thinking
Faculty at DABCC are required to include activities/assignments in their curriculum that teach critical thinking.  As evidence of this activity, annual evaluation notebooks and Promotion and Tenure portfolios must document critical thinking activities in the classroom.  It is an expectation that before a faculty can be awarded tenure or a promotion, he/she must demonstrate his/her commitment to this priority.

· Literacy (Computer, Information, etc.) and Numeracy
The Assessment of Student Learning Committee has tasked two of its members with the job of creating a numeracy rubric that can be used across campus, much like the Writing-Across-the-Curriculum rubric for all written work.  This activity is presently underway.

· Ethics (Work/Personal) – to include lifelong learning

· Competency-based Learning/Technical Competency in Area of Study
At least 50% of the coursework in each career/technical associate degree is composed of technical requirements.  DABCC is in the process of completing or updating course content guides with learning outcomes for all these courses.  The Curriculum Affairs Committee, a Faculty Council Committee, is responsible for this work.

· Civic Responsibility/Service Learning
DABCC supports service learning and was awarded an AACC Horizons Grant to develop a service learning initiative.  The grant lasted three years and was called the Milagro Service Learning Initiative.  Although the position of service-learning coordinator was not institutionalized, service learning is a component of several courses.  A current HUD-HSIAC grant-funded project, the Mesquite Neighborhood Learning Center, provides opportunities for credit students to earn service learning hours by tutoring and mentoring non-credit students who are working on improving their basic skills (see exhibit 5.3a). 


Advisory Councils
Every career-technical program has an advisory council composed of working professionals in the specific field.  These councils meet at least twice a year and advise on curriculum updates, new programs, etc.

Program Review
DABCC has a process for reviewing the relevance and currency of its curricula.  Programs participate in a two-year self-study cycle of program review.  This process is described in detail under eligibility requirement 12 (for samples of program review and planning documents, see exhibit 5.2).

Co-curricular activities

Students at DABCC have many opportunities to participate in a number of co-curricular activities that help prepare them for social responsibilities (see exhibit 5.1), namely:


Student government
The Associated Students of Doña Ana Branch Community College (ASDABCC) is DABCC’s student government organization.  ASDABCC officers are involved in the planning and promotion of campus activities and the improvement of college services.  The Executive Council is responsible for carrying out all ASDABCC business and serves as a liaison between the students, faculty, staff, administration, and the community.  The senators serve as liaisons between ASDABCC, individual clubs, and the general student population.  They also assist with the allocation of funds of the ASDABCC budget to individual clubs.

ASDABCC has funded the following activities:

	Welcome back
	Spring fling
	Lerdo Exchange

	DABCC student Excellence Awards Ceremony
	Leadership Conferences
	Blood drives

	Cultural Diversity events
	Faculty/staff Appreciation Day
	


In addition, ASDABCC provides financial assistance to individual clubs to participate in professional activities at the local, state and national levels.  These activities support DABCC’s mission by creating an environment that supports DABCC’s diverse student body.


Student Organizations and Clubs
The following is a list of student organizations and clubs at DABCC:
	Alliance for Minority Participation
	American Institute of Architecture Students
	Asian Pacific Island Student Association

	Cherishing Children
	Digital Art Club
	Drafting and Graphics Association—DAGA

	Facilities Maintenance Technicians Association
	Hispanic Student Association
	Inspiration of Life

	Legal Assistant Program Organization
	Kappa Beta Delta (Alpha
Nu Chapter)
	March of Dimes

	Math Club
	National Student Nursing Association
	Phi Theta Kappa (Alpha Omega Tau Chapter)

	Radiologic Technology Club
	Science Club
	Semiconductor Manufacturing and Automation Technology

	Students in Free Enterprise
	Tidy Teeth

	Vocational Industrial Clubs of America (VICA)

	Water Technology Club
	
	


Participation in these student organizations enables students to contribute to the communities in which they live.  These activities support the DABCC mission statement by providing students with multiple opportunities to increase their knowledge, skills and to network in the communities in which they live and work.  

Cooperative and Clinical Experiences 
Most of the career-technical programs require that students take at least three credits of a cooperative experience.  Typically students are employed at an approved work site, and are then supervised and rated by both the employer and the instructor.  The Health Programs require clinical hours of their students.  For example, a student in the Emergency Medical Services Program is required to fulfill 9 credit hours of paramedic clinical experience.  A student in the Health Care Assistant Program is required to fulfill 4 credit hours of Certified Nursing Assistant clinical experience.  These experiences create a bridge from the classroom to the workplace, as well as facilitate DABCC’s connection to the community. 

All of these activities, whether curricular or co-curricular in nature, focus on preparing students to be successful in the communities in which they live and work. The different activities support each other.  For example, students engage in critical thinking activities in the classroom and develop lifelong skills of problem solving.  Students learn to communicate better orally and through writing in a class setting, and then use those skills to find employment and excel in the workplace.  The same is true for the other learning outcomes and priorities stated in this section.

e. Show how the organization’s undergraduate programs integrate effective general education appropriate to the organization’s mission.

In order to prepare students for professional and civic responsibility, DABCC offers general education courses to its students.  Every associate degree awarded through DABCC requires freshman composition, as well as other general education courses such as psychology, sociology, math, computer literacy, etc.  Before 2000, students had to take these general education courses at NMSU, where the tuition per credit hour is nearly three times that of DABCC’s cost, or travel to one of DABCC’s educational centers—White Sands, Gadsden or the Sunland Park Educational Center.  Since 2000, DABCC has been able to offer these courses to students with majors at DABCC at all campuses, including its central campus.  As of spring 2004, NMSU as well as DABCC students were allowed to enroll in these general education courses.  During the fall semester of 2005, students filled 4,005 seats in general education courses through the General Studies Division (see exhibit 5.6).  

	Fall 2005:  
	Seat Count

	General Studies Division General Education courses
	  4,005

	General Studies Division Total
	  7,507

	Overall DABCC Total
	17,075


Of the 17,075 total seats at DABCC, 23% were in general education courses through the General Studies Division.  This does not include general education courses taught in other divisions, such as computer science, biology, chemistry or economics classes.  The remaining 3,502 seats in General Studies courses are seats in developmental reading, English or math courses, or study skills courses. These numbers indicate a commitment to general education at DABCC.  Students learn how to solve problems, think critically, and communicate orally and through writing.  

The Associate of Arts degree plan (see exhibit 5.3a), which primarily serves students transferring to 4-year institutions, requires the following:

	Core Requirements
	7 credits

	ENGL – Rhetoric and Composition
	4 credits

	MATH – Intermediate Algebra
	3 credits

	General & Liberal Studies
	9-10 credits

	1 -- Fine arts (ART, MUS, THTR) - 
	3 credits 

	2 -- English lit., Languages, HIST, PHIL, Women’s Studies)
	6-7 credits

	Sciences
	11-12 credits

	BIOL or CHEM 
	4 credits

	Computer Science
	3 credits

	ASTR, GEOL, PHSY, GEOG
	3-4 credits

	Social Sciences
	9 credits

	Communication course
	3 credits

	2 – ANTH, ECON, GOVT, JOUR, LING, PSY, GEOG, SOC, WS
	6 credits

	Approved Electives
	To total 66 credits (28-30)


As students acquire the content in these foundation courses—regardless of their field of study—they are prepared for careers in the community as well as upper-division coursework at a four-year institution.

6. Demonstrate that it has engaged qualified academic personnel essential to assure effective curriculum, instruction, and academic programs.


a. Identify the academic personnel at the organization, and provide the official definitions of their roles and responsibilities.


DABCC employs faculty and staff at each of its campuses to assure that instruction is effective and that the academic programs meet internal and external curricular criteria (see exhibits 6.1a & 6.1b).  

DABCC Organization

DABCC’s academic programs are organized within departments housed in one of five divisions.  The Library and Learning Technology division supports the five academic divisions.  Below is a list of DABCC’s six divisions, along with the names of each division dean (see exhibit 4.1b for DABCC organizational chart).

	Business and Information Systems 
	Dean John Walker 

	Technical and Industrial Studies 
	Dean Jerry Welch

	Health and Public Services
	Dean Mary Sletten

	General Studies
	Dean Carmen Aguilera-Goerner

	Adult Basic Education
	Dean Sylvia Duran-Nickerson

	Library and Learning Technology
	Dean Molly Morris


There are 9 academic departments and 12 programs.  Below is a list of each division, its departments/programs and the names of each department chair/program director:

	Business and Information Systems

	Department
	Department Chair

	Business and Marketing Department
	Kim Seifert

	Legal Studies, Library Science, and Business Technology Department
	Lydia Bagwell

	Computer and Information Technology Department
	Jon Juarez


	Technical and Industrial Studies

	Department
	Department Chair

	Digital Imaging and Design Technology Department
	Rebecca Kongs

	Industrial Technology Department
	Jose Retana

	Technical Studies Department
	Terry Mount


	General Studies Division

	Department
	Department Chair

	Arts and Humanities Department
	Donna Alden

	English and Communications Department
	Carmen Aguilera-Goerner, Interim

	Math and Physical Sciences Department
	Bernard Piña


	Health and Public Services Division

	Program
	Program Director

	Certified Nursing Assistant/Health Care Assistant Program
	Nancy Cross

	Dental Assisting Program
	Martha McCaslin

	Diagnostic Medical Sonography Program
	Lydia Smiley, Interim

	Education Program
	Garlene Petersen

	EMS/Paramedic Program
	Joyce Bradley

	Fire Science/Law Enforcement
	Ramon Montijo

	Health Occupations Program
	Teresa Brandon

	Nursing Program
	Shelley Kollar

	Public Health Program
	Teresa Brandon

	Radiologic Technology Program
	Joyce Ortego

	Respiratory Care Program
	Virginia Durant

	Vascular Technology Program
	Edith Martinez, Interim


Each satellite campus and off-campus location has a program director/coordinator.  Below is a list of the 7 locations along with the respective director/coordinator:
	Campus
	Director/Coordinator

	East Mesa Campus
	John Walker, Interim Director

	White Sands Center
	Susan Roberts, Director

	Gadsden Educational Center
	J.B. Carrica, Director

	Sunland Park Educational Center
	J.B. Carrica, Director

	Workforce Development Center
	Carolyn VanderGiesen, Director

	Mesquite Neighborhood Learning Center


	Luly Valencia-Glenn, Coordinator

	Mimbres Valley Learning Center
	Marjorie Kimbal, Coordinator


DABCC is committed to providing quality instruction to its students and employs qualified full- and part-time faculty.  All full-time faculty ideally have at least a Masters Degree in the field in which they provide instruction.  However, given the nature of some technical fields, DABCC does employ some faculty without a graduate degree.  Copies of all resumes and transcripts of full-time faculty are housed in Human Resources at the Las Cruces Central Campus (see exhibits 6.3a, 6.3b & 6.3c).  


Table:  Numbers of Full-time faculty and degrees awarded  

	Degree
	Number awarded

	Associate degrees
	6

	Bachelor degrees
	15

	Masters degrees
	56

	Terminal degrees
	15


Total Number of Full-time Faculty:  92

For a list of full-time faculty, see the DABCC catalog (see exhibit 6.3b).


DABCC also has qualified professional staff who support the academic programs.


Table:  Numbers of professional staff and degrees awarded  

	Degree
	Number awarded

	Associate degrees
	4

	Bachelor degrees
	23

	Masters degrees
	30

	Terminal degrees
	5



For a list of professional staff, see the DABCC catalog (see exhibit 6.3b).


b. Describe the structures and the processes through which academic personnel discharge their duties.

Specific qualifications for appointment and/or promotion, required documentation for faculty appointments, and promotion procedures are contained in the NMSU Policy Manual (see exhibits 6.1a & 6.1b), as well as in the DABCC Faculty Performance Evaluation and Guidelines and Procedures Manual, Tenth Version, June 2005 (see exhibit 11.2c).  The NMSU Board of Regents has delegated to the president or to whomever the president delegates, the employment of all faculty, staff and other personnel.  Members of search committees are appointed to review and assess qualifications of all applicants for a posted job.  Search Committee procedures are detailed in the Search Committee Handbook.  Academic appointments are extended to members of the faculty, and administrators of academic programs.  Academic appointments are either regular or temporary.  A regular appointment is an employment status for an individual in a 9-month or 12-month position, and with an FTE employment of .5 or greater.  The position is normally advertised and the individual employed must have formally applied.  A temporary academic appointment is an employment status for an individual hired for a period of time in excess of 30 days, not to exceed 1 year.  Advertising is optional.  

As a branch campus of NMSU, DABCC follows promotion procedure guidelines published in the NMSU Policy Manual, as well as DABCC specific guidelines published in the DABCC Faculty Performance Evaluation and Guidelines and Procedures Manual, Tenth Version, June 2005 (see exhibits 11.2a, 11.2b, & 11.2c).   Department Chairs, Program Coordinators/ Directors, and Division Deans annually review the performance of division faculty and advise the Campus Executive Officer regarding promotion and/or tenure.  Division and College Promotion and Tenure Committees also contribute recommendations for promotions through pre-tenure and promotion and tenure reviews. A faculty who is promoted and/or granted tenure must demonstrate current knowledge in his/her field.  The faculty member must demonstrate the ability to teach students content from his/her specific field, as well as how to apply acquired knowledge to human problems.  A faculty applying for promotion and/or tenure must also document that he/she has provided professional service with respect to the organization.  Documentation of other service, research and professional development activities all contribute positively to an applicant’s promotion and/or tenure portfolio.  

The junior faculty ranks at DABCC are Instructor and Assistant Professor.  The senior ranks are Associate Professor and Full Professor.  Promotion from Instructor to Assistant Professors requires that a faculty member demonstrate that he/she is able to teach effectively in his/her field.  Instructors are typically employed for three years before applying for the rank of Assistant Professor.  Promotion to the senior ranks represents the prediction on the part of DABCC that the faculty member being promoted will continue to make sound contributions with regard to teaching and professional service, and will continue to develop professionally.  Promotions to senior ranks are made only after a careful evaluation of the applicant’s promotion portfolio.  A faculty member applying for Associate Professor should expect to serve as an Assistant Professor for at least four year.  A faculty member applying for Full Professor should expect to serve as an Associate Professor for at least 3 years.

As per the NMSU Policy Manual, administrative reviews are the responsibility of the CEO.   DABCC’s executive officers are reviewed within six months of the third anniversary of their first appointment to the position and every fifth anniversary thereafter, under the criteria prepared by the provost.  Department heads and division deans are reviewed by their respective supervisors no later than within six months of the second anniversary of their first appointment to the position and at least every three years thereafter (see exhibit 6.1c).

c. Describe how academic personnel exercise appropriate oversight over all of the organization’s educational offerings regardless of the modality or location of delivery.


DABCC has a Faculty Council that oversees 14 standing committees (see exhibits 6.2a & 6.2b).  They are: 

· Committee on Committees

· College Promotion and Tenure Committee

· Division Promotion and Tenure Committees

· Faculty Affairs Committee

· Curriculum Affairs Committee

· Assessment of Student Learning Committee

· Evaluations and Surveys Committee

· Student Development Committee

· Art Committee

· Safety Committee

· Cultural Diversity Committee

· Budget Committee

· Facilities/Space Utilization Committee

· Information Technology Advisory Committee

The majority of these committees exercise in some capacity oversight of the organization’s educational offerings.  The committee that most clearly address curriculum is the Curriculum Affairs Committee.  Its membership includes two elected faculty from each division and its responsibilities include:

· Reviewing and making comments on all course content guides for present and proposed courses;

· Reviewing curriculum changes provided by the Associate Academic Officer on what DABCC and other NMSU branch campuses are adding or changing (i.e., new certificates, new options, new courses); and 

· Facilitating the development of curriculum by providing a process, feedback from peers, advocacy for curriculum initiatives, and open dialogue among faculty

The Assessment of Student Learning Committee has the responsibility of providing support to each department/program’s assessment process through the education and training of faculty.  In addition, this committee advocates for meaningful college-wide assessment.

Through the planning process outlined in Eligibility Requirement #12, faculty members within each program have the opportunity to participate in the planning and revising of curriculum.  Division Deans and Department Chairs are ultimately responsible for initiating and implementing changes and proposing new curriculum.  

7. Demonstrate the ownership of or responsibility for assuring access to the learning resources and support services necessary to facilitate the learning expected of its enrolled students.

a. Explain the learning and support services the organization makes available to its students.

b. Provide evidence of access to learning resources and services specific to individual degree programs (e.g. language laboratories, rehearsal halls, computer laboratories, internships, practicums).

DABCC recognizes that in order for students to learn, they must have a solid support system that includes student services and access to learning resources.  DABCC is committed to providing students with the necessary support required for success.  The following is a description of the student services available to DABCC’s diverse student body.   This information can be found in the 2005-2006 DABCC Catalog, the 2005-2006 DABCC Student Handbook, and on the web at dabcc.nmsu.edu/students/ (see exhibits 7.1a – 7.1n).
Services at DABCC

Financial Aid:  Students at DABCC can apply for grants, loans, scholarships and work-study programs through the Financial Aid office.  According to the most recent IPEDS report, 78% of reported students (first time, full-time, degree seeking) received some financial aid.  During the 2004-2005 aid year, the DABCC Financial Aid Office awarded a total of $14,802,824.  This is an increase of about 2 million from the previous year.  Students can access financial aid information online through the DABCC website.

Veterans Services:  This office helps eligible individuals find and receive VA educational benefits.  

Counseling:  Counseling Services staff provides counseling services as an integral part of the mission of DABCC.  Students can find support from licensed counselors with both personal and career concerns.  Counselors also conduct seminars and workshops to help students learn how to cope with life demands.  In additional to counseling, counselors are involved in advocating for student needs and supporting the efforts of faculty and staff in improving the DABCC environment.  Services are available to both ABE students and students taking credit classes.  Information on these services can be accessed online through the DABCC website. Professional development opportunities are available for faculty and staff to provide information about related referral services for students.  

Services for Students with Disabilities:  Students with disabilities can find support through the Services for Students with Disabilities Office.   This office provides resources, services and assistance to ensure educational opportunities and personal development for persons with disabilities.  The program is designed to assist students with disabilities to function as independently as possible in an integrative environment and ensure that students with disabilities have full access to programs and services in the campus community.  Consultation by staff through workshops, seminars and individual meetings are designed to educate faculty and staff about responding to students with disabilities.  Students can access information about services for students with disabilities online through the DABCC website.

Student Success Center (Tutoring):  The Student Success Center provides tutorial services to DABCC students free of charge one-on-one or in groups.  Tutoring is available at the DABCC Central, East Mesa, Gadsden and Sunland Park campuses.  Tutoring is available on a drop-in and appointment basis.  The tutorial staff is made up entirely of peer tutors who are studying at DABCC and/or NMSU at both the undergraduate and graduate levels.  Tutors are selected based on knowledge of subject areas for which they tutor and are required to have and maintain a 3.0 GPA or better.  Many of the tutors on staff are referred to the Student Success Center for employment by faculty or staff members who know of their abilities to tutor particular subjects.  Students can receive tutoring in the following subjects: mathematics and writing courses (across the curriculum), chemistry, anatomy & physiology, medical terminology, biology, micro-biology, physics, accounting, electronics, water technology, computers, computer-aided drafting, digital graphics, psychology, sociology, communications, history and study skills.  Resources available for students in the Student Success Center include computers and study guides.  Computer-animated math reviews developed by one of our tutors are available on the Student Success Center computers allowing students the option to work independently with the tutorial software.  In fall 2004, there were 700 students (i.e. unduplicated head count) who visited the tutor center at least one time. Of those 700, 411 (or 58%) returned to DABCC fall 2005, 22 (or 3%) graduated, 85 or (or 12%) transferred to NMSU main campus or other NMSU campus.  Students can self-refer, or instructors may refer students to the tutoring center.

Career Counseling:  Career counseling is available to all DABCC students.  Counselors help students understand themselves, their interests, perceived attitudes and character traits by using the new online 2005 versions of the CHOICES planner published by BRIDGES, Explore-Plan-Achieve and the Keirsey Temperament Sorter II, a personality instrument for career planning and personal development.   In addition, an abridged paper and pencil exercise of the Personality Style Inventory is used for class presentations to help students begin self exploration of personality traits and possible career areas.  As with the tutoring center, students can self-refer or instructors may refer a student to the office of career counseling.  

Career Placement Services:  The Career Placement Services Office facilitates the search for employment.  The Placement Office provides many resources, all of which are available to all DABCC students.  A few of them are:

· Part-time employment assistance while completing degree requirements

· Access to a career library

· Assistance with resume development

· An annual career fair where students and employers can discuss careers

Cooperative Education:  DABCC students have the opportunity to earn credit by participating in cooperative education.  They can gain valuable experience through work assignments that are specifically related to their degree or certificate program.  Work assignments are structured to correspond to a student’s interests, abilities, and aptitudes, while at the same time meeting the  needs of the employer who has a cooperative agreement with a given program at DABCC.

Bookstore:  Students can buy course textbooks at all five campus locations.  The DABCC Central Campus has a well-equipped bookstore at which students can purchase educational supplies in addition to textbooks.  

Escort Service:  The Escort Service was established for the benefit of those taking evening classes.  Escorts are available to meet students at their classroom or laboratory and accompany them to the parking lot where their cars are parked.

Library and Learning Technology (LLT) Division:  The LLT Division provides a global information hub, with an emphasis on electronic resources and leading edge technologies.  It has two libraries, one at the DABCC Central Campus and one at the East Mesa Campus.  From the division's homepage, library users can access thousands of electronic books and journals in over 50 online databases, as well as a collection of audio-books that can be downloaded.  Distance students can access these online resources from their home computers through the Roadrunner Portal, which is a link on the LLT Division homepage.   In addition, the division's two libraries house collections of print and audiovisual materials that support the programs and courses taught at DABCC.  Computer workstations that provide internet access and a variety of software programs are also available, as well as audiovisual viewing rooms, photocopiers, and printers.     

Academic Advising:  The Advising Center specializes in helping students who have not declared a major or who have not yet been accepted into a program to formulate their educational plans.  Students with declared majors are advised by division faculty or by a division advisor.   Advisors are knowledgeable about institutional policies, procedures, programs and resources and help students make use of them.  DABCC students see advisors by setting up appointments, attending orientations or on a walk-in basis. The Advising Center staff also work with NMSU’s Orientation Office and the Admissions Office to plan and implement the NMSU Orientations to assist University Transition Program (UTP) students with academic advising and registration.  In 2004, approximately 173 students came through an NMSU New Student Orientation.  The UTP students, who come through an NMSU orientation, continue to be an important segment of our student population.  Advising Center staff work collaboratively with NMSU staff to support this special group of students.  Advisors help students gain the necessary skills to navigate through the DABCC and NMSU systems.  The skills and knowledge they acquire while participants in the UTP program enable them to experience a smooth transition to the main campus to pursue their intended degrees.  

English-as-a-Second Language (ESL) Advising:  The Advising Center and the ESL advisor provide advising for DABCC ESL students.  ESL students at DABCC can take developmental language courses to work on basic skills in listening, speaking, reading and writing.  DABCC also offers a section of prealgebra for ESL students.

Student Services Testing Center:  DABCC has a central testing center in the student services area at the DABCC Central Campus.  There are a number of tests that students can take at this location:

· TEAS Test-Nursing Entrance Test
Students are referred by the department or advisors to take this test when they begin to investigate the nursing program at DABCC.

· HOBET - Health Occupations Basic Entrance Test
Students applying to any other health program except nursing take this exam.  Students are referred by the appropriate department or advisors.

· KEYBOARDING ASSESSMENT
Students seeking a major in the Business & Information Systems Division take this assessment to determine their keyboarding speed.  They are referred by their advisor.

· COMPASS

· Any student applying to the college that has not taken the ACT or SAT in the past year are referred by Admissions to take the COMPASS.  Also, any transfer student who did not take math, reading, or English at the previous college(s) attended, are referred to take the COMPASS.  Students applying to Electrical Apprenticeship are referred to take the COMPASS even if they have completed a Bachelor's degree or higher.  Also, this test is used for dual-credit students, but is administered on-site at area high schools.

· Double Check Test
This test is used to test students who are not happy with the math class in which they are placed, or for any other reason determined by the Math Department.  Students are referred by Math and Physical Sciences Department Chair.

The Student Services Testing Center is also a VUE Testing Center. Students taking certain classes sponsored by technology-related products (e.g. Microsoft, Adobe) can choose to take a certified exam at the completion of the class.  These students are referred to the testing center by their instructors. 

Computer Laboratories and Classrooms:  Each of the five DABCC campuses at which academic courses are offered houses computer classrooms and open computer labs for student use.  Numbers of computers available for student use by division are listed below by unit:

	Unit
	Computer Classroom
	Computer Lab

	ABE
	1 classroom with 21 computers
	1 open lab with 10 computers

	Health and Public Services
	3 classrooms with 15 computers
	1 open lab with 21 computers

	Technical Studies
	10 classrooms with 161 computers
	1 open lab with 16 computers

	Business and Info. Systems
	8 classrooms with 155 computers
	0 open labs

	General Studies
	3 classrooms with 62 computers
	0 open labs

	General Use – Central Campus
	2 classrooms with 39 computers
	1 open lab with 76 computers

	General Use – East Mesa Campus
	0 classrooms
	1 open lab with 40 computers

	General Use – GEC
	2 classrooms with 42 computers
	1 open lab with 20 computers

	General Use – SPEC
	2 classrooms with 42 computers
	1 open lab with 20 computers

	Central Campus Library
	
	26 computers

	East Mesa Campus Library
	
	16 computers

	Community Education/Contract Training
	2 classrooms with 49 computers
	


The number of computers available for student use totaled 836 at the end of the 2005 fiscal year.

Snack Bar:  A snack bar is available to students at the LCC campus and the EM campus.

Services at NMSU available to DABCC students

As a branch of NMSU, DABCC students have access to a variety of services and programs housed at the Central NMSU campus.  Some of these services are:

· Main Campus Activities:  The Office of Student Organizations and programs advises and assists in the coordination of activities and events sponsored by students or student organizations.

· Ethnic Programs:  There are three ethnic offices on the main campus of NMSU:  American Indian Programs, Black Programs, and Chicano Programs.

· International Students:  A full range of services for foreign students is offered through the Center for International Programs.

· Identification Cards:  Students are encouraged to obtain an NMSU I.D. card for personal identification, privileges at NMSU and DABCC libraries, and student discounts in the community.

· Student Health Center:  NMSU maintains a well-equipped health clinic on campus with hospitalization available in the community.  All DABCC students enrolled in six or more credit hours have the option to purchase this service at the time of registration.

· Housing:  Housing is available to DABCC students on the same basis as for NMSU students.

· Eating Facilities and Meal Plan:  NMSU offers a number of meal plans and has a wide selection of eateries.

· Free on-campus transportation (Aggie Shuttle Bus):  The Aggie Shuttle is primarily funded and operated by the Associate Students of NMSU.  The shuttle service consists of two buses with routes that travel into and out of the center of the NMSU campus.

Learning Resources

DABCC also provides a wide-array of learning resources to support students in their course work.  Below is a list of many of the resources available to DABCC students:


· Library and Learning Technology Division Information Resource Portal:  DABCC’s library has a robust Information Resource Portal that provides access to online e-journals, databases, books and other resources for students and faculty.   


· Math Adaptive Technology for Disabled Students:  During May of 2004, DABCC established the Math Adoptive Technology for Students with Disability Lab (MATSD lab) for disabled students. The mission of the lab is to help students from DABCC, NMSU and the community who have difficulties in mathematics use adaptive computer software and hardware.  RASEM2 (Regional Alliance for Science, Engineering and Mathematics) has funded the development of math computer software for the visually impaired and/or blind students. The software incorporates speech technology that can be adaptive to assist any student who has difficulties in Prealgebra, Beginning Algebra and Intermediate Algebra.  The computer, printing, and binding hardware donated by MAVIS (Mathematics Accessible to Visually Impaired Students) includes the Tactile Image Enhancer, a device that takes a blank piece of paper and creates a raised print and sensory image, four desktop computers, Tiger Advantage Embosser, Juliet Braille printer, Scanner, Desktop projector, and DEC Talk Express.  DABCC and RASEM2 support the extension of services for all disabled students, especially in the education of mathematics.
· Program-specific Advising:  Each division has advisors who help students with scheduling and coordination of cooperative experiences and/or clinicals.

· ESL advising and courses:  The Advising Center and an ESL advisor provide advising for degree and non-degree students who speak English as a second language.  Students who take the COMPASS placement exam and whose COMPASS scores identify them as ESL students are given the option of seeing the ESL advisor.  The ESL advisor may recommend that the student take the ESL/COMPASS test, which is a subset of the regular COMPASS.  The ESL advisor can then help the student register for specific sections of reading, writing and mathematics classes taught by ESL professionals.  Following is a list of courses available at DABCC that support the ESL student:

· CCDL 101N and 103N:  Basic Skills in English as a Second Language I
Developmental studies courses for ESL students.  Development of basic skills in speaking, listening, reading, and writing English as a second language with emphasis on speaking and listening.  

· CCDL 105N and 107N Intermediate Skills in English as a Second Language II
Continuation of CCDL 101N and 103N.  Course intended for U.S. citizens and residents who are nonnative speakers of English.

· CCDM 103N Prealgebra section for ESL students.


· Specialized software in the health and career-technical programs:
All degree granting programs at DABCC provide access to specialized software in computer classroom and labs.  Programs such as MS Visual Basic for Computer Science students, AutoDesk2006 for students in computer-aided drafting classes, Adobe Illustrator and Photoshop for digital graphics students, etc., are available.  Students also have access to computer-aided tutorials. For example, Radiologic Technology students have access to multiple radiology test banks and challenge tests that are loaded into the computers in two open labs.  A complete listing of all specialized software can be found in the documentation. 

· Specialized technology labs in the health and career-technical programs:  The following career programs have their own specialized technology labs:

· Automotive Technology

· Building Contractor Technology

· Computer and Information Technology

· Diagnostic Medical Sonography

· Dental Assistant

· Emergency Medical Services

· Automation and Manufacturing Technology

· Drafting and Design Technologies

· Electronics Technology

· Heating, Ventilation, Air Conditioning and Refrigeration

· Nursing

· Radiologic Technology

· Respiratory Care

· Water Technology

· Welding Technology

· Math Testing Center:  The Math Program provides a room for a testing center at which students can retake or take make-up math exams.  The Math Testing Center is staffed by a work-study student and is open from 8 to 5 Mondays through Fridays and on Saturdays from 9 to 12 noon.

· Dual Credit Program:  Through the Dual Credit Program, qualified high school juniors and seniors in Doña Ana County high schools can take college-level, occupational-training courses that will count toward high school graduation and toward a certificate or associate degree an DABCC.    

· Next-step program (Gadsden):  Through an on-going collaboration between DABCC and Gadsden Independent School District, high school students from two high schools are transported by bus to and from either the Gadsden or Sunland Park Centers Monday through Fridays to take dual credit courses.

· Computer labs at all campuses:  There are open computer labs at each of the DABCC campuses.  Software is available on the computers to serve courses taught at specific locations.

c. Provide evidence of how the organization assures access to students who study at a distance.

Since 1997, DABCC has been pursuing the idea of implementing a formal distance learning process.  In October of 2004, an Executive Branch Summit was held to examine two key initiatives for the branch campuses associated with NMSU.

1. Distance Education Initiatives

2. Preparing students for success in a higher education environment

Participants in the summit included the executive teams from each of the branch campuses, the NMSU Provost, and the Assistant Provost for Academic Affairs. The summit focused primarily on distance education and development of collaborative processes between the branch campuses and NMSU-main.

The timing of this summit also coincided with the entrance of a new DABCC CEO, Dr. Margie Huerta, who is interested in implementing a distance education process. The goal has been to place two complete degree programs online. One program would support an Associate of Arts degree and the other would support an Associate of Arts in Applied Sciences. Collectively this effort has been termed the “DABCC Distance Learning Initiative.”  The technical requirements, which constitute a certificate of the Library and Information Services Program, have been offered through distance courses since 1998.  With the support of the Distance Education Task Force lead by the LLT Dean, Molly Morris, a total of 20 distance sections of Library Science classes were offered in fall 2005.
The following is list of preliminary actions in moving the DABCC Distance Learning Initiative forward:

· The Library and Learning Technology Division was identified as the key group for organizing and managing the Distance Learning initiative.

· The Technology Resource Center (TRC) was tasked with coordinating Distance Learning.

· The Director of Strategic Relations, ICT-NMSU, was enlisted to assist with development of faculty training to support distance learning.

· An additional staff position for the TRC was identified, budgeted and filled to specifically support faculty involved with distance learning.

· A determination of what courses would be offered and a timetable for implementation was developed. 

· A Distance Education Committee was developed to assess and provide input into the process.

· An instrument was developed to assess student need for, perception of and technological readiness to participate in distance education. This instrument was distributed to approximately 400 students representing a balanced cross-section of the DABCC student population.

To manage the growth of distance courses, DABCC has developed:

· workshops on instructional technology to train faculty in the use of instructional technologies
· a Distance Learning Course Request form to formalize identification of courses using distance technologies
· a consistent policy to identify distance courses in the course schedule 
· a clear policy on faculty compensation for those who develop distance courses and those who present distance courses
· a proctoring policy and process to support testing of distance students
· a multi-modal student assessment process

A website is being developed to support distance education students. Although still under development and review, the “working” portions of the site have been made available to students and faculty.   
DABCC has become a formal member of the New Mexico Virtual College (NMVC). The NMVC provides a marketing portal for distance courses offered at DABCC. 

8.
Provide documentation of existing and future financial capacity.

a. Provide an account of the organization’s audit practices, including how the organization discloses financial information to its constituencies.


The annual audit of the statements of net assets of New Mexico State University, the related statements of revenues, expenses and changes in net assets, and cash flows encompasses the financial transactions of DABCC.  Audits are conducted in accordance with auditing standards applicable to financial audits contained in Governmental Auditing Standards.  In preparing the financial statements, the University adopted Governmental Accounting Standards Board Statement No. 39, Determining Whether Certain Organizations are Component Units.  The audit also considers internal control over financial reporting and tests compliance with certain provisions of laws, regulations, grants and contracts and other matters.

NMSU also has an Internal Auditing Department, which examines, on a test basis, and upon request by other university groups, including DABCC, financial transactions, accounting principles, and internal control measures (see exhibits 8.1-8.4).

b. Evaluate the organization’s recent history (three years) of budgeting, comparing budgeted income and expenses against actual income and expenses.


Although DABCC is reported as a component unit of the University, a separate advisory board consisting of members of each of the three school districts in Dona Ana County that DABCC serves as the authority to approve the budget, certify the tax levy, conduct elections for tax levies, and oversee the issuance of bonds.  The NMSU Board of Regents, as the governing body, also approves the budget and provides consistency for tuition increases, salary adjustments, and educational program spending.   As a branch community college in New Mexico, DABCC is funded separately through the New Mexico Higher Education Department (NMHED) funding formula and by legislative line item appropriation.  The funding formula is predominantly enrollment driven.  Also, the State of New Mexico, through the NMHED, requires separate submittal and approval of budget revisions during the fiscal year for DABCC.

In each of the successive previous three years DABCC has expended within budget as evidenced by the supporting documentation (NMHED Financial Reports) (see exhibits 8.5, 8.6 & 8.7).  

c. Identify the organization’s expenditures directly related to the support of the educational programs.


The Unrestricted Instruction and General (“I&G”) budget specifically identifies expenditures directed towards educational programs.  This budget is broken down into the categories of Instruction, Academic Support, Student Services, Institutional Support, and Physical Plant.  The agenda items from the DABCC Advisory Board meetings requesting budget approval detail budgeted amounts and differences from the previous year.  The NMHED Financial Reports show actual expenditures within program areas.  

DABCC generally budgets and expends more than 60% of the overall I&G budget on instruction, which is well above state and national averages (see exhibits 8.5, 8.6 & 8.7).

d. If appropriate, document and explain the resolution of any operating deficits for the last three years.


The DABCC policy is to maintain a 10% reserve.  At fiscal year-end 2005, the unrestricted current fund balance was $2.45 million or 11.8% of expenditures.  Although the unrestricted current balance declined $146,000 during fiscal year 2003-04, $312,000 was added to the balance for 2004-05.

9. Provide students with electronic or print documents that outline educational program requirements appropriate in terms of length, content, and required learning outcomes for the credential awarded.

DABCC publishes educational program requirements in a variety of ways.

· DABCC Catalog
The DABCC Catalog is updated and printed annually.  It provides students with information about the college, its history, mission, admission requirements, academic regulations, etc.  Its main function is to provide students with information regarding program requirements.  It is organized around information on associate degree and certificate programs.  For each degree and/or certificate, the catalog provides an overview of the degree/certificate option, any special admissions requirements, core requirements, related requirements and technical requirements.  Along with the list of course requirements, the catalog provides the number of credits each course earns.  

· Brochures
Through division and/or program offices, students can obtain brochures on programs offered through DABCC.  These brochures provide the same information as does the catalog.  The layout of the brochures is reader-friendly and communicates all necessary requirements.

· Degree checklists
Students at DABCC see academic advisors who help them register for the appropriate courses in the correct sequence.  Students and advisors have access to degree checklists for each degree and/or certificate program.  The checklist functions as a worksheet that helps both student and advisor keep track of courses taken, the sequence in which they have been taken and the grade earned.  This is a valuable tool in helping students manage and take responsibility for their education. Degree checklist workshops are available through program advisors as well as the Advising Center.

· STARS (Student Academic Requirements)
STARS is an online degree audit system that can be accessed by students, faculty and advisors.  A student can audit his/her own record and have instant access to what courses he/she needs to meet program requirements, as well as calculate credit hours and GPA.  It is a tool that assists students with planning courses that meet degree requirements.  
· Program and Department Websites
Each of the four academic divisions have websites that link students to information for degree/certificate programs at DABCC (link to dabcc.nmsu.edu/programsofstudy/).  Most of these websites contain information on course requirements for specific degrees. The following is a list of the programs whose websites publish information on degree requirements:

a. Business and Information Systems Division

i. Computer Technology

ii. Business Office Technology

iii. Legal Assistant

iv. Library Technology

b. General Studies Division

i. Associate of Arts

c. Health and Public Services Division

i. Dental Assisting

ii. Diagnostic Medical Sonography

iii. Education

iv. Health Care Assistant

v. Health Occupations

vi. Law Enforcement

vii. Nursing

viii. Public Health

ix. Radiologic Technology

x. Respiratory Care

d. Technical and Industrial Studies Division

i. Automotive Technology

ii. Digital Graphics

iii. Drafting and Graphics Technology

iv. Electrical Apprenticeship

v. Electronics Technology

vi. Heating, Ventilation, Air Conditioning and Refrigeration

vii. Semiconductor Manufacturing

viii. Water Technology

ix. Welding Technology

a. Provide the stated, required learning outcomes for each program and identify the higher education disciplines or scholarly fields on which these programs are based.

b. Explain the validity of the degrees granted in relation to the length, content, and learning outcomes of the organization’s degree programs.

Each degree-granting program at DABCC has formally articulated student learning outcomes.  Below is an explanation of each academic program (see exhibits 9.1, 9.2a-9.2d), along with a list of their required student learning outcomes.
	Business and Information Systems Division

	Business Occupations Program

Required Learning Outcomes
Students will be able to:

· demonstrate professionalism in the work environment  

· explain the importance of communication in achieving superior results in organizations

· apply a process for making a viable choice among a variety of business careers

· apply basic management theories to the supervisory/management functions

· recognize the basic functions of business financial operations 

· describe the interrelationship  of resources in business operations

· utilize appropriate information technology

· demonstrate application of ethical standards in a social responsible manner

· summarize the legal rights and responsibilities of businesses as they pertain to business functions

The higher education disciplines or scholarly fields on which this program is based are:

· Business Administration

· Communication

· Information Processing

· Accounting

· Management

The Associate of Applied Science degree awarded is an indicator of the competence of the graduating individuals in their chosen area of specialization within the business field.  Students are required to take 69 units of relevant courses that prepare them to undertake an entry level supervisory position in their area of business concentration.  Courses are offered that provide students with the opportunity to attain competence in a number of business specializations.



	Hospitality Services Program

Required Learning Outcomes
Students will be able to:

· relate customer expectations to the achievement of  financial viability of the organization

· practice appropriate communication skills in operational and human resource management

· evaluate hospitality operations

· apply quality control systems to customer service issues

· apply the appropriate management/supervisory techniques to operational situations

· forecast and budget supplies and labor

· make quality managerial decisions

· evaluate the effectiveness of a budget when compared to actual business performance

· develop standardized processes and procedures

· demonstrate the use of marketing concepts in planning and operational processes

The higher education disciplines or scholarly fields on which this program is based are:

· Business Administration 

· Communication

· Finance

· Human Relations

· Marketing

An Associate of Applied Science degree is awarded to graduates of the Hospitality Services program after 68 credit hours of courses.  The degree has two specialization areas, Tourism and Lodging and Culinary Arts / Food and Beverage management.  The graduating students are prepared to succeed at entry level supervisory positions in the Hospitality industry by virtue of the hands-on, “real world” course work they undertake during their program.



	Legal Assistant Program

Required Learning Outcomes
Students will be able to:

· write case briefs

· present case briefs

· write legal memoranda

· conduct interviews and depositions 

· determine what areas are involved in a fact situation

· formulate a legal research strategy

· summarize court opinions

· utilize computer assisted legal research methods

· apply professional demeanor suitable for working in a law office

· apply ethical rules to different situations

The higher education disciplines or scholarly fields on which this programs is based are:

· Law

· Government 

· Communications

The 66-credit hour Associate of Applied Science degree is awarded to graduates of the Legal Assistant program.  The curriculum is derived from the American Bar Association and the American Association for Paralegal Education.  Graduates of the program are prepared to work in the law office setting including law firms, governmental agencies, community legal services, and business legal departments.



	Computer and Information Technology 

Required Learning Outcomes
Students will be able to:

· demonstrate effective written business communication skills

· demonstrate professional demeanor

· demonstrate ability to negotiate

· demonstrate collaborative problem-solving skills

· differentiate individual computer components within an integrated system

· categorize current data information systems technology

· demonstrate individualized problem solving skills

· analyze information technologies

· recommend solutions to improve system performance

· develop integrated information system solutions

· apply information technology to support workplace performance

· demonstrate application of social responsibility and ethical standards

· demonstrate ability to direct continuous professional self-development

· demonstrate ability to write well-crafted programs in at least one language

· evaluate networking environments

· identify technology based business models

The higher education disciplines or scholarly fields on which this program is based are:

· Computer Science

· Business Computing Systems

· Information Communications Technology

· Engineering Technology


The 67-credit hour Associate of Applied Science degree in Computer and Information Technology provides students a broad variety of competencies in maintaining and repairing hardware; installation and configuration of operating systems, installation and support of application software; supporting and maintaining networks; and, developing integrated information system solutions.  Graduates of the program are prepared to support a variety of local, regional, national and international business models. 



	Business Office Technology Program

Required Learning Outcomes
Students will be able to:

· demonstrate effective written business communication skills
· demonstrate ability to develop and deliver an oral presentation
· demonstrate ability to work in a team-based environment
· demonstrate application of business ethics
· demonstrate competence using business office technology (copy machine, fax machine, 10-key calculator)
· demonstrate electronic communication skills (internet and email)
· demonstrate proficiency in using software application (MS Word, Excel, PowerPoint)
· demonstrate proficiency in keyboarding
· demonstrate time management and organizational skills
· demonstrate time management and organizational skills
· demonstrate problem-solving skills
· demonstrate decision-making skills
· demonstrate behavior appropriate for an office environment
The higher education disciplines or scholarly fields on which this program is based are:

· Management

· Communications

· Accounting

· Human Relations

· Information Processing

The Associate of Business Office Technology degree is awarded to graduates of the Business Office Technology program after completing 66 credit hours of courses.  The degree has three areas of specialization:  Administrative Assistant, Accounting Assistant, and Office Specialist.  The curriculum prepares students for employment and advancement in today’s technology intensive offices.  Graduates of the program may be employed in a variety of office settings, including educational institutions, federal, state, and local government offices, and small and large businesses.



	Library Science Program

Required Learning Outcomes
Students will be able to:

· demonstrate effective written communication
· demonstrate interpersonal and collaborative skills
· plan and execute a project
· review and synthesize information
· locate and evaluate information in commonly used reference resources
· demonstrate understanding of the ethical aspects of library services
· demonstrate professional behavior in the work environment
· perform the functions of technical sercie duties in library and information centers
· perform the functions of public services offered in libraries
The higher education disciplines or scholarly fields on which this program is based are:

· Library Science

· Education

· Computer Science

The 66-credit hour Associate of Applied Science degree in Library Science provides students a broad variety of competencies in library operations and services, research skills, and technology applications.  Graduates of the Library Science program are trained to be skilled information specialists, and are prepared to enter the workforce in a variety of settings and positions, including those found in public libraries and school or academic libraries.  They may also choose form the wide spectrum of special library positions that are found in corporate, institutional, and government information centers.



	Technical and Industrial Studies Division

	Electrical Apprenticeship Program

Required Learning Outcomes
Students will be able to:

· use oral communication effectively.

· use written communication effectively

· effectively work as a team.

· troubleshoot electrical systems.

· interpret NEC requirements.

· apply NEC requirements.

· design circuit wiring to NEC requirements.

· perform basic math functions accurately.

· perform conversions from one unit to another accurately.

· perform mathematical calculations specific to electrical systems.

· determine the appropriate ethical action that should occur in a given circumstance.

· safely install electrical systems or equipment.

· safely repair electrical systems or equipment.

· safely maintain electrical systems or equipment.

The higher education disciplines or scholarly fields on which this program is based are:

· English

· Communication

· Psychology or Sociology

The Certificate of Completion for this program is awarded upon satisfactory completion of all technical requirements for a total of 48 credits.  The Associate Degree for this program is awarded upon satisfactory completion of all general education requirements, related requirements, and technical requirements for a total of 66 credits.  The technical requirements are based on the curriculum of the national association of independent electrical contractors, Independent Electrical Contractors, Inc.  The nationally approved, four-year program curriculum of the IEC is recognized by the U.S. Department of Labor's Bureau of Apprenticeship & Training.  This program is approved by the State Apprenticeship Council and the U.S. Department of Labor. Upon completion of this program, students are eligible to sit for their Electrical Journeyperson Examination.


	Electrical Lineworker Certificate Program

Required Learning Outcomes
Students will be able to:

· use oral communication effectively
· use written communication effectively
· effectively work as a team
· troubleshoot overhead distribution systems
· troubleshoot underground distribution systems
· design an overhead distribution system
· design an underground distribution system
· accurately perform calculations for three phase circuits
· determine the appropriate ethical action that should occur in a given circumstance
· construct overhead distribution systems
· construct underground distribution systems
· maintain overhead distribution systems
· maintain underground distribution systems
· complete construction and maintenance activities safely
The Certificate of Completion for this program is awarded upon satisfactory completion of all related requirements and technical requirements for a total of 29 credits.  The technical requirements are based on similar programs from around the nation and the industry requirements identified by regional electrical co-operatives.


	Automation and Manufacturing Technology Program

Required Learning Outcomes

Students will be able to:

· write a detailed analysis using a 6-step problem solving approach to an equipment or process problem

· categorize and document system malfunctions, which will be discussed during the pass-down period in a production environment

· organize relevant training material to be discussed during teamwork training sessions

· identify safety hazards associated with electro-mechanical industrial production systems

· use a systematic approach to troubleshoot, identify, and perform corrective maintenance procedures in a system

· identify the subsystems of an industrial system and their function

· demonstrate the start up, operation, and power down programming sequences for an automated system

· apply automated troubleshooting programs to locate / identify fault in a production system

· evaluate real time statistical process control data (SPC) to determine (+/-) control limit corrections in a production environment

· identify personal areas in which he may be able to strengthen his / hers professional skills

· assess personal “development” paths, which will ensure a constant advancement through evolving technology careers

· demonstrate required skills for changing or creating and evaluating real time statistical process control (SPC) data associated with an industrial production process / program


	Automotive Technology Program

Required Learning Outcomes

Students will be able to:

· write technical reports explaining customers complaint(s), specific component malfunction(s) and related problems to include repair procedures, specifications, parts and costs associated with each specific repair

· determine, categorize and document component or systems malfunctions which will be discussed in class

· design, develop and maintain adequate records of all repairs performed by using a triplicate type of repair order identical to those used in the automotive field

· use these records to inform, present and legally justify all needed repairs

· adequately identify safety hazards associated with electrical, electronic, hydraulic, pneumatic and mechanical systems before participating in any lab project

· use a systematic approach to identify, diagnose and repair new hydro, electrical and mechanical systems

· identify all related parts and components before attempting to repair each system

· clearly identify and understand the specific function of each component before these systems and subsystems are dismantled for repairs

· demonstrate proficiency when using basic computer systems including: Word and Excel
· demonstrate proficiency in locating, identifying and following procedures for repairs as outlined on the Mitchell and All-DATA computer information systems.  

· retrieve all phases of automotive information needed to repair the following: Electrical and Electronics, Engine Repair, Engine Performance, Automatic transmissions, Heating And Air Conditioning Systems 

· demonstrate proficiency in the proper usage of on-board computer scanners used to identify and properly diagnose possible malfunction within a specific on-board computer system
· demonstrate proficiency in the proper use of  scanners,  information and vehicle specifications to determine needed repairs
· identify, evaluate, diagnosis and repair electrical, electronic and mechanical systems and subsystems
· identify their own personal areas in which they may feel the need to polish up their professional skills 

· assess personal “development” paths, which will ensure a constant advancement through evolving technology careers

· enter the workforce as trained technicians
· demonstrate the required skills through our NATEF Certified Competency Based Program in each class 



	Creative Media Technology Program

Required Learning Outcomes
Students will be able to:

· demonstrate visual communication skills through critiques, written 
explanations

· write effectively as to plan, process and outcome of projects

· interact with clients using appropriate design/graphics language

· illustrate ideas

· design page and web layouts

· storyboard animation and video projects

· create with appropriate software a product that is technically and visually sound

· expand expertise as  technological advancements demand

· create projects for non-profit organizations

· produce original projects that respect intellectual property of 
others

· create an employment portfolio

· demonstrate work skills

· demonstrate professional demeanor
The higher education disciplines or scholarly fields on which this program is based are:

· English

· Communication

· Computer Science

· Service Learning

· Art

The associate degrees in this program are awarded upon satisfactory completion of all general education requirements, related requirements, and technical requirements for a total of 66-70 credits. These requirements are based on input from a very active advisory board, feedback from employers and students, and collaboration with the Creative Media Institute at NMSU. Upon completion of this program graduates are prepared with a competed self-marketing package and online and traditional portfolio to enter the workforce or to transition to New Mexico State University or to transfer to a four-year university. There are also four certificates varying from 24 to 30 credits allowing students to further specialize in key fields of study.


	Drafting and Design Technologies

Required Learning Outcomes
Students will be able to:

· present projects and critiques using visual, oral, and
 written communication skills

· prepare written technical documents

· use appropriate drafting/technical terminology

· produce documents that are technically sound

· analyze information to develop solutions to technical aspects of a problem/situation

· upgrade knowledge and skills to keep pace with real-world 
changes

· produce projects that respect the intellectual property of others

· participate in activities of professional organization and 
community service

· demonstrate professionalism with regard to attendance, punctuality and contribution to course 

· demonstrate professional demeanor

· practice productive work skills

· create an employment portfolio
The higher education disciplines or scholarly fields on which this program is based are:

· English

· Communication

· Computer Science

· Service Learning

· Math

· Engineering

· Architecture

The associate degree in this program is awarded upon satisfactory completion of all general education requirements, related requirements, and technical requirements for a total of 68-69 credits. These requirements are based on input from a very active advisory board, feedback from employers and students, and collaboration with the Engineering Technology at New Mexico State University and the architecture programs at University of New Mexico and Texas Tech University. The program is accredited by American Drafting & Designers Association. Upon completion of this program graduates are prepared to enter the workforce or to transition to New Mexico State University or to transfer to another four-year university. There are also three certificates varying from 24 to 30 credits allowing students to further specialize in key fields of study.


	Electronics Technology Program

Required Learning Outcomes

Students will be able to:

· Write a technical report

· Make an oral presentation on a technical topic

· Make an oral presentation on a technical topic

· Make calculations involving various electrical laws, formulas, and principles using algebra and trigonometry

· Produce an accurate schematic drawing of an electronic circuit

· Use the internet to find data and information

· Use library resources to find data and information
· Use test equipment to make measurements on circuits, systems, and equipment
· Identify defective parts, components, circuits or connections in systems and equipment
· Replace defective parts, components, circuits, or connections in systems and equipment



	Heating, Ventilation, Air Conditioning and Refrigeration Program

Required Learning Outcomes
Students will be able to:

· use oral communication effectively
· use written communication effectively
· work effectively as a team
· troubleshoot air conditioning systems
· troubleshoot heating systems
· troubleshoot refrigeration systems
· accurately perform conversions between various units
· accurately perform calculations related to air conditioning
· accurately perform calculations related to heating
· accurately perform calculations related to refrigeration
· determine the appropriate ethical action that should occur in a given circumstance
· perform technician duties safely
· service air conditioning systems
· service heating systems
· service refrigeration systems
· repair air conditioning systems
· repair heating systems
· repair refrigeration systems
· maintain air conditioning systems
· maintain heating systems
· maintain refrigeration systems
The higher education disciplines or scholarly fields on which this program is based are:
· English

· Communication

· Psychology or Sociology

The Certificate of Completion for this program is awarded upon satisfactory completion of all related requirements and technical requirements for a total of 41 credits.  The Associate Degree for this program is awarded upon satisfactory completion of all general education requirements, related requirements, and technical requirements for a total of 67 credits.  The technical requirements are based on the curriculum guide of the Air Conditioning and Refrigeration Institute.  During the last semester, prior to graduation, students are required to take the Industry Competency Examination (ICE), which measures industry-agreed standards of basic competency, or other approved national competency examination.  The Industry Competency Examination (ICE) is based on the curriculum guide of the Air Conditioning and Refrigeration Institute therefore directly assessing student learning and competencies.


	Water Technology

Required Learning Outcomes
Students will be able to:

· effectively present technical information through oral communication
· effectively present technical information through oral communication
· effectively work as a team
· identify appropriate process changes for different wastewater processes
· identify appropriate process changes for different water processes
· identify corrective actions for equipment failure
· utilize knowledge to develop a treatment facility schematic/design
· identify the sampling points for data collection
· justify treatment facility design based on mathematical calculations
· identify analytical data required to complete process control calculations
· accurately complete water process control calculations
· accurately complete wastewater process control calculations
· determine the appropriate ethical action that should occur in a given circumstance
· differentiate between situational and the other various theories of ethics
· conduct appropriate lab analysis
· make appropriate process control changes for various water processes
· make appropriate process control changes for various wastewater processes
· evaluate operational problems
· perform operational duties safely
The higher education disciplines or scholarly fields on which this program is based are:

· English

· Communication

· Psychology or Sociology

The Certificate of Completion for this program is awarded upon satisfactory completion of all technical requirements and related requirements for a total of 33 credits.  The Associate Degree for this program is awarded upon satisfactory completion of all general education requirements, related requirements, and technical requirements for a total of 67 credits.  The requirements are based on the Need-to-Know criteria of the New Mexico Certification Program, the recommendations of the Water Technology Program Advisory Board, and related industry standards.  Upon completion of the associate degree students are eligible, in most circumstances, to take both/either the New Mexico Level 2 Water Operator Certification Exam and/or New Mexico Level 2 Wastewater Operator Certification Exam.



	Welding Technology

Required Learning Outcomes
Students will be able to:

· use written communication to effectively present technical information
· effectively work as a team to present answers to test/quiz questions
· effectively present a technical welding-related document in an oral presentation
· analyze welding parameters/conditions  to correct related problems
· make accurate measurements to ± 1/16 of an inch and/or one millimeter
· measure angles within ±1º
· calculate areas with sufficient accuracy for welded fabrication
· calculate volumes with sufficient accuracy for welded fabrication
· accurately calculate tensile strength from given data
· accurately measure welding travel speed
· make accurate common conversions from English system to Metric system and vice-versa
· convert fractional measurements to decimal measurements and vice-versa
· identify unethical situations as they relate to the welding profession
· analyze situations and select appropriate ethical behaviors as they relate to the welding profession
· discuss and model good employee behavior
· demonstrate proper set up of welding power sources
· demonstrate proper set up of welding wire feeders
· demonstrate proper set up of submerge arc equipment
· demonstrate proper set up of air carbon arc equipment
· demonstrate proper set up and shut down of oxy-acetylene equipment
· demonstrate civic responsibility by performing community service projects

The higher education disciplines or scholarly fields on which this program is based are:

· English

· Communication

· Psychology or Sociology

The Certificate of Completion for this program is awarded upon satisfactory completion of all technical requirements and related requirements for a total of 44 credits.  The Associate Degree for this program is awarded upon satisfactory completion of all general education requirements, related requirements, and technical requirements for a total of 67 credits.  The technical requirements are based on the American Welding Society (AWS) S.E.N.S.E. entry level and advanced level welder requirements.  This program is accredited by AWS as a S.E.N.S.E. program.  Upon completion of this program, students are AWS qualified welders in one or more welding processes and are eligible to apply to be listed in the AWS National Registry of Welders.


	General Studies Division

	Associate of Arts

Goal 1:  To communicate effectively in a variety of situations.

· Students will demonstrate the ability to present information orally.

· Students will present a focused point or clean purpose

· Students will develop ideas in a way that demonstrates an understanding of course content.

· Students will employ writing and/or speaking processes such as planning, collaborating, organizing, composing, revising, and editing to create an effective oral presentation.

· Students will demonstrate the ability to communicate effectively in writing.

· Students will present a focused point or clear purpose.

· Students will develop ideas in a way that demonstrates an understanding of course content.

· Students will employ writing and/or speaking processes such as planning, collaborating, organizing, composing, revising, and editing to create an effective written presentation.

Goal 2:  To understand concepts, theories, and approaches learned and examine them from diverse perspectives.

· Students will be able to analyze and interpret information.

· Students will be able to apply data and information relevant to course content.

· Students will be able to apply data and information to life experiences.

· Students will be able to engage in reasoned (logical, supporting) civic discourse.

· Students will be able to advocate a position and defend against alternative positions.

· Students will develop participatory skills that enable them to work with others to express ideas and perspectives.

Goal 3:  Students will develop an aesthetic sensitivity.

· Students will demonstrate an appreciation of artistic and creative endeavor.

· Students will be able to recognize and discuss human creativity and diverse forms of aesthetic expression.

· Students will be able to appreciate the impact and role of artistic achievement in society and one’s personal life.

· Students will demonstrate knowledge of artistic work in music, visual art, or theater.

· Students will be able to produce creative works that reflect a knowledge of genre and artistic concepts.

· Students will be able to evaluate and discuss the work of both well-known artists and/or classmates using the language and patterns of thought inherent in the particular art form.

· Students will be able to identify major artistic traditions in multiple art forms across culture and over time.

· Students will demonstrate an understanding and appreciation of the creative process.

· Students will become familiar with the creative process by conceptualizing, creating, and presenting their own work using various media and processes.

· Students will produce creative projects of substantial complexity and quality.

The Associate of Arts Degree is comprised of General Education courses that total 66 credit hours.  Once the students meet the 34-36 credit hour core requirements of the degree, they can take any other General Education elective courses that interest them, thereby allowing them to sample many different areas of interest, or to focus much of their electives in one specific area.  The scholarly areas include Math, English, Art, Music, Theater, Languages, Philosophy, Women’s Studies, Astronomy, Biology, Chemistry, Computer Science, Geology, Physics, Physical Geography, Communications, Anthropology, Economics, Social Geography, Government, Sociology, Journalism, and Linguistics.
The Associate of Arts Degree is designed to transfer into any four-year institution in New Mexico.  The AA Degree allows students to complete their freshman and sophomore years at a community college, paying a reduced tuition for the General Education courses required for almost all programs at New Mexico’s universities.  Students who have identified the major they wish to transfer into will be advised according to that university degree plan so the General Education courses they take are relevant to that degree.  The Associate of Arts Degree is a bridge from the associate degree to the baccalaureate degree, thus providing a mechanism for recruitment of students into the four-year program of their choice. 



	Health and Public Services Division

	Education Paraprofessional Program

Required Learning Outcomes
Students will be able to:

· identify cooperative skills necessary to work alongside classroom teachers as part of a teaching team

· practice interpersonal and teamwork skills by working in cooperative groups in class projects and activities

· select appropriate instructional procedures during field experience opportunities

· plan instructional experiences appropriate for diverse classroom needs

· evaluate teaching and management practices for effectiveness

· create learning materials to teach specific concepts

· examine a variety of special needs presented in regular education classrooms or special education classrooms

· compare and contrast lower-level and higher-level questioning strategies

· discuss cultural awareness and multicultural education

The higher education disciplines or scholarly fields on which this program is based are:

· Child development

· Educational methods and materials

· Reading and writing

· Multicultural education

· Special education


The Paraprofessional associate degree program is designed to prepare educational assistants to work with classroom teachers in delivering education, assessing students and preparing materials.  The requirements meet the specification of the “No Child Left Behind” mandate for educational assistants.



	Emergency Medical Services Program

Required Learning Outcomes
Students will be able to:

· demonstrate how to perform a verbal patient care report

· compose a patient care report using CHART/SOAP criteria 

· demonstrate how to perform an appropriate patient history 

· demonstrate how to perform an appropriate radio report to the receiving hospital when en route with an ill or injured patient

· demonstrate how to perform an appropriate primary/initial assessment of the ill or injured patient in the prehospital setting 

· demonstrate how to perform an appropriate secondary/focused history and physical exam for the trauma patient in the prehospital setting

· demonstrate how to perform an appropriate secondary /focused history and physical exam for patients with medical complaints or signs and symptoms of illness

· formulate an appropriate treatment

· formulate an appropriate treatment plan

· identify scenes involving hazardous materials

The higher education disciplines or scholarly fields on which this program is based are:

· Math

· English

· Anatomy and Physiology

· Biology

· Pharmacology

· Computer Science

The Associate Degree of Applied Science in Emergency Medical Services is between 72-79 credit hours. The hour and curriculum content is based the National Standard Curriculum from the National Highway and Transportation Association (NHTSA) and the national accrediting body CoAEMSP. Upon completion of the program the students will have mastered competency in the assessment, diagnosis and treatment of the ill or injured patient using state of the art equipment. Upon completion of the program graduates are eligible to sit for their state / national licensure examinations.

 

	Early Childhood Education Program

Required Learning Outcomes
Students will be able to:

· work in cooperative learning teams in planning instructional experiences appropriate for young children

· demonstrate appropriate child/teacher interactions in the classroom

· model appropriate read aloud strategies for young children.

· plan instructional experiences appropriate for the education of young children

· design educational materials appropriate for the education of young children

· identify practices appropriate for the education of special needs children and cultural diversity

· evaluate classroom environments for safety

· determine interventions necessary to ensure child safety at school and in the home

· plan nutrition foods appropriate for young children

The higher education disciplines or scholarly fields on which this program is based are:

· Child development

· Reading and writing

· Mathematics for Elementary teachers

· Child guidance

· Assessment and evaluation

The Associate of Early Childhood Education degree provides students with a broad range of competencies required by the state of New Mexico for early child care providers.  This degree is also designed to transfer to any four-year institution in New Mexico for completion of a bachelor’s degree upon acceptance into a Teacher Education Program. 



	Education Program

Required Learning Outcomes
Students will be able to:

· demonstrate appropriate writing skills by composing a personal philosophy of education or educational intent

· analyze their commitment to working with persons with disabilities

· discuss cultural awareness and multicultural education

· evaluate New Mexico law regarding educator’ responsibilities in reporting suspected child abuse and/or neglect

· discuss and demonstrate confidentiality expectations for educators

· evaluate the pros and cons of the No Child Left Behind law and the requirements stipulated for educators

· demonstrate participation in group activities and projects

· determine the interpersonal skills necessary to work with students, parents, and peers in an educational environment

· plan and implement lesson plans and instructional strategies in cooperation with other students

The higher education disciplines or scholarly fields on which this program is based are:

· Child development

· Communication/public speaking

· Educational psychology

· Reading and writing

· Multicultural education

· Special education

The education associate degree prepares students to take the New Mexico Basic Skills assessment and apply for acceptance into a four-year bachelor degree program.  The degree is designed to introduce students to the field of education, child development and instructional theories and methods.



	Criminal Justice/Law Enforcement Program

Required Learning Outcomes

Students will be able to:

· demonstrate verbal and nonverbal, goal- directed interaction with colleges, victims, suspects, criminal justice system and the community
· identify cultural variations in regards to communicating with African Americans, Asians, Hispanics and Native American cultures

· implement effective written communication skills

· apply effective oral communication techniques in diverse situations

· demonstrate decision making related to the inter-workings of the Criminal Justice System (Law Enforcement, the Courts and Corrections), their coordination and coherent overlapping

· locate information resources related to the Criminal Justice and Law Enforcement fields

· demonstrate understanding of the law, the Constitution and due process that applies to individuals coupled with technology that has enhanced the law enforcement communities

· access Criminal Justice and Law Enforcement information online

· integrate basic concepts of human valuing that are essential for ethical decision making

· analyze the relationship between ethics and morality in relation to Criminal Justice and Law Enforcement practice

· apply the ethical decision-making process to specific ethical issues encountered in practice

· acquire the understanding of documentation, arrest procedures, the court system and the consequences of corrections


	Dental Assisting Program

Required Learning Outcomes
Students will be able to:

· demonstrate the importance of good oral hygiene habits to patients

· recommend strategies to enable patients to provide better home care for themselves

· recognize difference in individual patient abilities to properly care for their teeth

· arrange the correct armamentarium for patient treatment during a specific procedure

· differentiate between esthetic and restorative treatment procedures

· demonstrate proper film placement techniques for intra and extra oral films

· prepare the dental treatment room for patient care

· apply proper seating and greeting techniques for each patient

· distinguish between normal and pathological abnormalities of the oral structures

· perform extraoral tissue examinations

· translate dental terminology to layman’s term for patient discussion

· demonstrate the ability to obtain patient’s current nutritional habits

· advise the patient on proper nutritional needs and the dental benefits of a healthy diet
The higher education disciplines or scholarly fields on which this program is based are:

· English

· Communication

· Computer Science

· Anatomy and Physiology

· Service Learning

· Nutrition

· Psychology

The Certificate of Completion for this program is awarded upon satisfactory completion of all general education requirements, related requirements, and technical requirements for a total of 45 – 47 credits. These requirements are based on the American Dental Association, Commission on Dental Accreditation Standards. This program is Nationally Accredited by this same Commission and officially recognized by the New Mexico Board of Dental Health Care as a continuing education provider. Upon completion of this program graduates are eligible to sit for the National and State Certification Examinations.

	Diagnostic Medical Sonography and Vasular  Technology Programs
Required Learning Outcomes

Students will be able to:

· use appropriate medical terminology and language to describe their findings of the ultrasound study to the physician through both oral and written communication 

· identify the changes of the ultrasound appearance of organs or structures due to various pathologies and list the differential diagnosis that could be responsible for these changes 
· perform ultrasound exams according to the Scope of Practice for sonographers as defined by the Society of Diagnostic Medical Sonography (SDMS) and according to recognized exam protocols 

· review the physician's order for the examination, which includes the reason for the exam and the patient's history
· determine a patient history in so far as it applies to the ultrasound study                                                                                                                       read and assess the physician's orders and any reports from prior studies                                                                                                 

· interact and communicate ethically and professionally with physicians,  coworkers, patients and their families
The higher education disciplines or scholarly fields on which these programs are based are:

· English

· Communication

· Computer Science

· Anatomy and Physiology

· Math
· Legal & Ethical Issues

· Physics
· Psychology

The  Associate Degree OR the Certificate of Completion for this program is awarded upon satisfactory completion of all general education requirements, related requirements, and technical requirements for a total of 45 credits (DMS Certificate tract) and 71 credits (DMS Associate Degree). and 71 credits (Vascular Technology Associate degree) and 33 credits (Vascular Technology Certificate tract). These requirements are based on the standards of the American Registry of Diagnostic Medical Sonography, and the Commission on Accreditation of Allied Health Education Programs (CAAHEP).  CAAHEP is recognized by the Council for Higher Education Accreditation (CHEA). The Diagnostic Medical Sonography Program and the Vascular Technology Program are Nationally Accredited by this same Commission. Upon completion of these programs graduates are eligible to sit for the National Certification Examinations.


	Fire Science Technology Program

Required Learning Outcomes

Students will be able to:

· demonstrate verbal and nonverbal, goal- directed interaction with colleges, fire science systems and the community

· identify cultural variations in regards to communicating with African Americans, Asians, Hispanics and Native American cultures

· implement effective written communication skills

· apply effective oral communication techniques in diverse situations

· demonstrate decision making related to the inter-workings of the fire science, their coordination and coherent overlapping

· locate information resources related to the Fire Science field

· demonstrate understanding of the theory and practice of fire science coupled with technology that has enhanced the fire science communities

· access Fire Science information online

· integrate basic concepts of human valuing that are essential for ethical decision making

· analyze the relationship between ethics and morality in relation to Fire Science practice

· apply the ethical decision-making process to specific ethical issues encountered in practice

· acquire the understanding of documentation, theory,  skills as well as the technology associated with the practice of Fire Science


	Health Care Assistant Program/Certified Nursing Assistant Program

Required Learning Outcomes
Students will be able to:

· Students will explain basic care of the elderly person.

· Students will utilize appropriate medical terminology/

· Students will apply the concepts of patient safety measures.

· Students will employ concepts of medical asepsis.

· Students will demonstrate use of available resources.

· Students will demonstrate professional ethical concepts.

· Students will effectively perform basic patient care skills.

· Students will demonstrate ability to successfully pass competency examination.

The higher education disciplines or scholarly fields on which this program is based are:

· Nursing

The Health Care Assistant program prepares the student to meet federally mandated standards of certification.



	Nursing Program

Required Learning Outcomes

Students will be able to:

· demonstrate verbal and nonverbal, goal- directed interaction with clients, families, and  the healthcare team

· identify cultural variations in regards to communicating with African Americans, Asians, Hispanics and Native American cultures

· implement effective written communication skills

· apply effective oral communication techniques in diverse situations

· demonstrate decision making utilizing the Nursing Process to predict and manage client care that requires the use of evidence-based knowledge and skills

· employ problem solving and decision making skills in managing and delivering nursing care to diverse patient population

· apply diagnostic reasoning in developing a plan of care within a diverse patient population

· locate information resources related to the nursing field

· integrate nursing informatics into the development of patient teaching practices

· access nursing information online

· integrate basic concepts of human valuing that are essential for ethical decision making

· analyze the relationship between ethics and morality in relation to nursing practice

· apply the ethical decision-making process to specific ethical issues encountered in clinical practice

· apply technical nursing skills learned to the clinical arena

· pass the NCLEX exam and become a Registered Nurse


	Public Health Program

Required Learning Outcomes
Students will be able to:

· work collaboratively in teams.

· orally present the research paper to the class.

· write the research paper.

· examine and solve the problem.

· solve problems from various perspectives with team members.

· summarize the information to the class.

· identify the problem, justify the predicted outcome, analyze the data, and synthesize the conclusion.

· identify the different areas of epidemiology

· determine the different epidemiological studies such as case-control and cohort studies.

· analyze and interpret the bio-statistical data based on the epidemiological study

· assess the cause of a particular disease presented in the epidemiological study

· differentiate between right v right decision and right v wrong decision based on cases presented.

· write the community health needs report and apply the health education intervention priorities to real life situation in the public health arena.

· apply the public health and community health education intervention to real life situations.

The higher education disciplines or scholarly fields on which this program is based are:

· Community Health Education 

· Health Promotion/Disease Prevention

· Health Education

The 66-credit hour Associate of Applied Science degree in Public Health fulfills majority of the General Education requirement for transfer to the 4-year institution (in this case NMSU College of Health and Social Service) for the completion of the Bachelor of Community Health degree.  The core course requirements are designed to give students a full overview of what public health and community health education practice is all about, and to comply with the accreditation criteria at the Bachelor degree level.



	Radiologic Technology Program
Required Learning Outcomes
Students will be able to:
· explain the procedure to the patient and ask appropriate questions to collect the information needed for performing the study

· document/record data needed on patient charts, x-ray requisitions, RIS & PACS data banks  

· interact with other health care teams in the hospital environment  

· maintain patient confidentiality/privacy as defined by HIPPA  

· produce diagnostic radiographic images 

· adjust equipment, technical factors and positioning to compensate for non-routine exams (patient - cooperation/limitation, mobility, trauma, pathology, size, etc.)  

· identify and respond to medical emergency situations  

· analyze the resulting radiographic image for technical and positioning accuracy and make modifications as needed   

· define and use medical and radiological terminology

· operate radiological information systems (RIS), PACS, etc.

· calculate /solve mathematical equations related to radiographic technique & physics equations  

· demonstrate ethical and professional demeanor as outlined in the Code of Ethics of the            American  Registry of Radiologic Technologists

· identify the advantages of belonging to professional organizations 

· utilize resources and information data bases for continuing education credits and                  professional growth  

· demonstrate practices that result in minimal radiation exposure for patients, self and others  
· pass all of the 49 clinical competencies required by the ARRT 
· pass the ARRT certification exam 
· validate adequate preparation for entry into the radiography field
The higher education disciplines or scholarly fields on which this program is based are:

· Anatomy & Physiology

· English (Reading & Writing)
· Math

· Science

· Communications

· Computer Technology


The 76 credit hour Associate of Radiologic Technology degree addresses the following subject content required by the Joint Review Committee on Education in Radiologic Technology and the American Registry of Radiologic Technologists:

· patient care and education

· radiographic procedures

· radiation protection

· equipment operation and quality control

· image production and evaluation.

Graduates are eligible to take the American Registry of Radiologic Technologists national certification exam. Upon successful completion of the ARRT exam, students can pursue employment in the medical imaging field.                                                                                                                    



	Respiratory Care Program

Required Learning Outcomes
Students will be able to:

· compose a patient assessment

· compose a patient SOAP/Patient Assessment document

· demonstrate and perform cardiopulmonary diagnostic procedures

· demonstrate  how to set up and maintain a mechanical ventilator

· demonstrate appropriate patient/physician interactions in the clinical setting

· formulate appropriate cardiopulmonary treatment plans

· determine appropriate interventions in a critical medical situation

· discuss and demonstrate confidentiality expectation of HIPPA

The higher education disciplines or scholarly fields on which this program is based are:

· Math

· English

· Chemistry

· Anatomy and physiology

· Micro-biology

· Pharmacology

· Computer science

The Respiratory Care program is an Associate Degree of Applied Science.  The curriculum and clinical hour content is based on the National Standard Curriculum from the American Association of Respiratory Care (AARC) and the national accrediting body CoARC.  The Respiratory Care Program is designed to prepare students to have mastered competency in assessment, diagnosis and treatment of the cardiopulmonary patient.  Upon completion of the program graduates are eligible to sit for their national licensure certification and registry examinations.


10.  Document that it presents itself to the public and prospective and enrolled students fairly and accurately with up-to-date information published electronically or in print about admissions, credit transfer, costs and refunds, financial aid, and the accreditation status of the organization and its programs.

DABCC provides comprehensive up-to-date information to students in at least three basic ways:

1. Student Handbook published yearly

2. Catalog, published yearly

3. Website (http://dabcc.nmsu.edu/students/)

a. Provide the rationale the organization gives students for its stated policies and procedures on transfer of credit.

DABCC is a learning college that provides students with information on admissions, credit transfer, costs and refunds, financial aid and the accreditation status of DABCC and its programs in a variety of ways and at a number of locations.  DABCC revises and publishes a catalog and student handbook annually.  Catalogs and handbooks are free to students and are available in division and department offices, as well as from advisors and other student services offices.  DABCC also publishes information for students and the community on its website.  Schedules are distributed in stores and businesses throughout the county (see exhibits 10.1a, 10.1b & 10.1c).

b. Explain any terminations or denials of accreditation (institutional and program) experienced by the organization within the past ten years.

To date, DABCC has been accredited as a part of NMSU.  Neither DABCC nor any of its career-technical programs have been denied accreditation from any professional accrediting agency (see exhibit 10.2).  

DABCC programs hold accreditation status through the following accrediting agencies:

· American Dental Association

· American Welding Society

· Association of Collegiate Business Schools and Programs

· Committee on Accreditation for Respiratory Care

· Joint Review Committee on Education Programs for the EMT-Paramedic

· Joint Review Committee on Education in Radiologic Technology

· Commission on Accreditation of Allied Health Education Programs
· National Automobile Technician Excellence Foundation (ASC certification)

· National League for Nursing Accrediting Commission

· International Fire Service Accreditation Congress

DABCC’s current accreditation status is documented in the 2005-2006 DABCC Catalog on page 6.  Upon successful independent accreditation by the Higher Learning Commission, DABCC will report this new status in the catalog and on the DABCC website.  

c. Explain admission requirements and/or costs or refund policies that apply only to a specific program or group of programs.

The following information is documented in exhibits 10.1a, 10.1b & 10.1c.
Admissions  

DABCC has an open-door admissions policy, providing educational opportunities—to the limit of its physical and financial resources—to all residents of Doña Ana County who have a high school diploma or a GED certificate.  Prospective students will find an application for admissions form in the class schedule and 2005-2006 DABCC Catalog; the application fee is $15.00.  All new and transfer students must request that their official transcripts from the last high school or college attended be sent to the DABCC admissions office as part of their application packet.  Once a student has applied to DABCC, he/she is required to take a placement test (COMPASS) unless the student has taken the ACT or SAT within the past year.  New students who are fully admitted are encouraged to attend an orientation where they will get information on advising and registration.  New students can register for most classes online on the date set aside for new student registration.

DABCC, in conjunction with NMSU, offers a University Transfer Program (UTP) to students who do not qualify for regular admission to NMSU.  UTP students are admitted to DABCC and take courses at DABCC to help them meet NMSU admissions requirements.

Further information on admissions is available on pages 6-8 of the 2005-2006 DABCC Catalog and on pages 9-11of the 2005-2006 DABCC Student Handbook.

Special Admissions Requirements

There are six programs at DABCC that have special admissions requirements:

1. Apprenticeship Programs

2. Dental Assistant

3. Emergency Medical Services

4. Nursing (Associate Degree Program)

5. Radiologic Technology

6. Respiratory Care

7. Sonography

Each of these programs provides students a complete packet of information on its admissions requirements.

Credit Transfer
A transfer student may, on the basis of an evaluation of his/her transcripts, receive credit for courses taken at other postsecondary institutions in which a grade of C or higher was received.  For the convenience of DABCC students, this information is available on page 16 of the 2005-2006 DABCC Catalog.  Information on DABCC courses that transfer to NMSU can be found on page 51 of the 2005-2006 DABCC Student Handbook.

Colleges and universities outside the NMSU system typically evaluate a student’s DABCC transcript and accept credits on a course-by-course basis in the absence of an articulation agreement.  A number of DABCC career programs articulate with certain bachelor’s degree programs at selected four-year colleges and universities.

Costs and Refunds

Tuition, including mandatory fees, at DABCC for the 2005-2006 academic year are as follows:  $45 per credit or $540 per semester, for Doña Ana County Residents; $55 per credit, or $660 per semester, for residents of New Mexico, but not residents of Doña Ana County; and $135 per credit, or $1,620 per semester for nonresidents.  This information, along with information on other fees (graduation and health/activity fees), payment of charges, penalties, refund and forfeitures, student insurance, housing and food services can be found on pages 8-9 in the 2005-2006 DABCC Catalog.  Information on tuition and fees is also available on page 11 of the 2005-2006 DABCC Student Handbook.

Financial Aid

As an open-door institution, DABCC is committed to providing equal education opportunities to students regardless of personal, economic, or social conditions.  This commitment means helping students overcome financial barriers in getting the education they seek.  Each year, DABCC provides aid to many students who would otherwise be unable to attend the college because of lack of funds.  DABCC, along with the NMSU Financial Aid Office, offers an extensive array of grants, scholarships and loans.  Grants are awarded on the basis of financial need only, while scholarships may be awarded according to academic ability, as well as financial need.  Information on eligibility, retaining eligibility status, application procedure and sources of financial aid can be found on pages 9 and 10 of the 2005-2006 DABCC Catalog.  Students will also find information on financial aid on page 40 of the 2005-2006 DABCC Student Handbook.

d. Explain how the organization keeps up-to-date the information specified in this requirement.

The DABCC Catalog and Student Handbook are updated and printed each summer before fall classes begin.  

11. Document that it provides its students, administrators, faculty, and staff with the policies and procedures informing them of their rights and responsibilities within the organization.

a. Explain the processes by which the organization creates and disseminates the policies outlined in this requirement. 

Students, administrators, faculty and staff at DABCC have access to information on the policies and procedures informing them of their rights and responsibilities in the following places:

Students:  


· 2005-2006 DABCC Student Handbook 

· 2005-2006 DABCC Catalog  

· DABCC website  (dabcc.nmsu.edu/students/)


Faculty, administrators and staff:  

· NMSU Policy Manual

· 10 version of the Faculty Performance Evaluation Guidelines and Procedures

· Faculty Manual (2002)

· Employee Orientation Handbook
Students

Students will find information in the 2005-2006 DABCC Catalog, in the 2005-2006 Student Handbook, and on the DABCC website.  These publications are updated annually (see exhibits 11.1a & 11.1c).

· Policies and procedures
Information on policies and procedures, such as testing, registration and information concerning discrimination and disabilities, can be found on pages 9-11 of the 2005-2006 DABCC Student Handbook.  These pages also direct foreign students to the appropriate office at NMSU and provide information about preregistration, and tuition and fees.  Students will find statements about nondiscrimination on page 9 of the 2005-2006 DABCC Catalog.  

· Academic regulations
On pages 21-25 of the 2005-2006 DABCC Student Handbook, students are introduced to the language of academic regulations.  Because it is so important for students to understand the serious nature of academic regulations, pages 21-25 of the 2005-2006 DABCC Student Handbook and pages 15-19 in the 2005-2006 DABCC Catalog explain in detail the regulations at DABCC to which students must adhere.  Students will read about:

· Attendance and student performance

· Scholastic standing

· Credits

· Transcripts

· Adjusted credit option (this is an option for a student on probation who wishes to eradicate his/her current GPA while keeping any class in which a grade of C or better was earned)

· Grading system

· Class load

· RR Grade (this applies only to developmental studies courses and allows a student the opportunity to retake a course while protecting his/her GPA)

· Transfer credits

· Withdrawals 

· Code of Conduct
The DABCC code of conduct is adapted from the NMSU Code of Conduct and is published in the 2005-2006 DABCC Student Handbook on pages 53-60.  A summary of academic misconduct is published in the 2005-2006 DABCC Catalog on page 18.  What constitutes academic and nonacademic misconduct is defined, as well as the administration of discipline.

· Campus-related policies and procedures
On pages 61-69 students find information on policies and procedures having to do with drugs and alcohol, available rehabilitation and re-entry programs, and disciplinary sanctions for students.  Policies on firearms, mental health, sexual misconduct, special grievance and prohibited and restrictive access are also defined.

· Grievance procedure for students with disabilities 
Grievance procedures for students with disabilities is found on page 69 in the 2005-2006 DABCC Student Handbook.

· Additional policies and procedures
Students read about a number of policies that do not fall into the previous categories on pages 70-76 of the 2005-2006 DABCC Student Handbook.  Information is published pertaining to topics such as freedom of expression, families and education, parking, residential life, smoking, fund raising/sales and solicitations. 

· ASDABCC Constitution (Associated Students of DABCC)
The 2005-2006 DABCC Student Handbook also publishes the ASDABCC Constitution on pages 77-84.

Administrators

Administrators will find information on their rights and responsibilities in the New Mexico State University Policy Manual, last updated in July 2005.  This policy manual can be found on the NMSU website: http://www.nmsu.edu/manual/ (see exhibit 11.2a).  

Policies and procedures pertinent to DABCC are found in Appendix E of the DABCC Faculty Manual, last published in 2002.  

The NMSU Policy Manual contains the following chapter titles:

· Introduction and Mission Statement

· Governance, Authority, Organizational Structure, and Policy Changes

· General Operating Policies

· Codes of Conduct, Permissible Activities

· Human Resources - General Policies

· Faculty Policies

· Academic - Related Policies

· Benefits

· Staff Policies

· Facilities and Services

· Appendices including an organizational chart, the Faculty Senate Constitution and By-laws, and the University Appeals Board flow chart

Faculty

Faculty will find information in (see exhibits 11.2b & 11.2c)
· the DABCC Faculty Manual
This manual provides 

· an overview of DABCC (mission statement, locations, resources, operating hours, etc.)  

· information on protocol in the case of an emergency

· policies statements on equal employment opportunity/affirmative action, sexual harassment and smoking and alcohol 

· instructional information (faculty responsibilities pertaining to the classroom)

· information on student services and personnel policies and information

· the Faculty Council Constitution

· administrative policies and procedures

· the 10th version (June 2005) of the Faculty Performance Evaluation Guidelines and Procedures publication
This publication outlines the policies and procedures that faculty must undertake as they advance through the ranks and earn tenure.  It provides timelines that must be followed by faculty and administrators, as well as criteria for earning promotions and tenure.

· the NMSU Policy Manual 

· the Employee Orientation Handbook

Staff

Staff will also find information in the NMSU Policy Manual and the Employee Orientation Handbook.

b. Explain the organization’s methods of tracking and addressing students’ complaints.

The procedure for initiating a grievance complaint is outlined in the 2005-2006 DABCC Student Handbook, pages 44-46 (see exhibits 11.1b & 11.1c).  This procedure has been established to provide a method to resolve undergraduate student grievances at the lowest administrative level in a fair and expeditious manner.  For the purpose of this procedure, grievances are limited to alleged violations of university policy or procedures by NMSU/DABCC or its employees, disputes with faculty and/or alleged unfair treatment.  Usually this method is used to appeal a grade the student feels was not justified.  Under no condition should these policies be used when the student has allegedly violated the University Code of Conduct or a contractual agreement, and at no hearing should either party have a lawyer.  

Any student who believes that he/she has been unjustly treated within the academic process may proceed as far as necessary in the steps detailed below.  Should the alleged grievance not involve a faculty member or course, the student is to appeal directly to the department chair or associate dean for academics in whose area or college the alleged grievance occurred.  The following is the order of person(s) to whom a student will appeal:

1. Appeal to the faculty member

2. Appeal to the department chair or program director

3. Appeal to the division dean

4. Appeal to the Campus Academic Officer

The division dean may waive the normal time frame for appeals for compelling reasons.  Regardless of circumstances, academic appeals must be initiated with the course instructor within two years of the conclusion of the semester or summer session in which the course was taken.

A student need not be enrolled at DABCC/NMSU to initiate an appeal.

The College Academic Appeals Board is appointed by the CAO to hear student appeals.  The appeal board consists of three faculty members and two students.  

There is also a process for any student who believes that he/she has been treated unjustly in a nonacademic area, not involving a contractual agreement or a violation of the Code of Conduct.  A grievance must be filed no later than thirty days following the time the alleged problem occurred.  Failure of DABCC/NMSU personnel to respond within ten days, at any level in the procedure, will allow the student to proceed to the next step.  The channel of appeal for nonacademic grievances shall be:

1. The aggrieved student must first confer with the staff member involved in an attempt to resolve the problem.

2. Unresolved grievances shall be filed in writing by the student with the appropriate supervisor.  The supervisor conducts an inquiry and attempt to resolve the matter impartially and as quickly as possible. This step must be concluded within ten days of the date the grievance was received.

3. If the grievance is not resolved at Step 2, the student may forward a copy of the grievance and all relevant correspondence to the appropriate campus officer.  The campus officer (or his/her designee) conducts an investigation and attempt to resolve the issue. This process shall be concluded within ten days of the date the grievance was received.

4. If the issue is not resolved in Step 3, the student may appeal to the CEO.  If warranted, the CEO appoints a hearing panel consisting of a student, a faculty member, and a staff person from academic units not involved in the grievance.  If a hearing panel is appointed, the parties involved in the grievance will be allowed to submit written documentation concerning the problem, may be present at all hearing sessions, and will be given the opportunity to provide additional oral information on their behalf.

Upon completion of the hearing(s), the panel forwards a written recommendation to the CEO or his/her designee.  This document should include findings of fact and the basis for the recommendation.  The decision of the CEO or his/her designee is final.

12.
Present evidence of ongoing planning that includes a realistic action plan for achieving accreditation with the Commission within the period of time set by Commission policy.

a. Explain the organization’s structures, processes, and schedule(s) for planning.

b. Evaluate the organization’s record of planning.

See exhibits 12.1a -12.1e for documentation on requirement 12.

DABCC was the fastest growing higher education institution in New Mexico from fall 2003 to fall 2004.  DABCC has averaged fall FTE growth of nearly six percent since 1996; planning is critical to success.  

DABCC was awarded a Title V (HSI) grant in 2000.   Since that time DABCC has developed a comprehensive program review and institutional planning (PRIP) process, which runs on a two-year cycle.  All academic and non-academic units complete PRIP forms that document unit strengths, concerns, and improvement action plans during the fall of the first year.  One year later progress reports are completed that document progress towards completing each improvement objective described on the unit improvement action plan.  A final progress report is completed at the end of the two-year cycle.   This is used to assist in planning for the future and  to more effectively allocate scarce resources.  Program performance indicators have been developed for all academic units.  The process results in annual program review binders where metrics are calculated and reported for academic programs and departments.  The planning process consists of a five-year strategic plan for the entire institution and the development of two-year operational action plans for each unit.  The two-year operational plans include annual assessment plans and reports for academic units.

Program Review and Institutional Planning (PRIP) Committee

The planning process relies on the PRIP Committee.  The PRIP committee consists of the following representatives from the college community.  

Campus Executive Officer, Campus Academic Officer, Campus Student Services Officer, Campus Finance Officer, Campus Community and Workforce Development Officer, Campus Institutional Effectiveness and Planning Officer (serves as PRIP Committee Chair), Student Development Coordinator, Coordinator of Counseling, all Division Deans, Library Services Director, 

Community Education Director, Customized Training Director, Coordinator of Marketing and Communications, Computer Support Director,

Business Manager, Faculty Council President, a Student Representative, Faculty Budget Committee Chair and Faculty Facilities/Space Utilization Committee Chair.

Five-Year Strategic Plan (2003 Revision)

DABCC faculty, staff, and administration finished its third five-year strategic plan in spring 2003.  It should be noted that we will transition to a four-year strategic planning cycle beginning the 2007.  The plan identifies seven strategic issues: 

1. Workforce and Communities

2. Quality Education

3. Comprehensive, Articulated College Curriculum

4. Supportive Learning Environment

5. Use of Technology

6. Community Relations 

7. Facilities Development 

Goals were established for each issue and an action plan to achieve the goals was created.  The new plan was built on strategic plans that were developed in 1994 and 1998.  DABCC also has a separate Facilities Master Plan that was developed in fall 2004.  DABCC’s new strategic plan also calls for the development of a Master Instructional Plan that addresses 

1. the future growth needs of credit and noncredit programs

2. a Technology Master Plan that will be subject to periodic review, at which time adjustments and revisions may be made as necessary

3. a Comprehensive Marketing Plan that takes into consideration publications, public relations, and recruitment activities for both credit and noncredit programs 

4. an Enrollment Management Plan for both credit and noncredit programs

5. a Fund-Raising Plan and process to solicit private funding and other resources 

Another major activity will be the development of a community satisfaction and perception survey to determine how DABCC’s image is perceived by the community at large, as well as by those on the NMSU campus. 

Program Review and Action Plan

The most recent planning cycle of the two-year planning process resulted in the development of action plans for academic, student services, and other support units in fall 2004.  Action plans require the reporting of strengths, concerns, and specific improvement objectives.  This two-year process will be renewed in fall 2006.  Each program review and action plan asks for responses to the following questions:

· Program Strengths:

· What is the strength?  

· Why is it a strength?

· Program Concerns:

· What is the concern?  

· What are possible improvement activities?

· Program Improvement Objectives:

· What is the program improvement objective?  

· What are the program actions planned to achieve the improvement objective?  

· Does the completion of this objective require additional fiscal and/or human resources? If yes, please describe needed resources.

· List numeric performance targets.

· What assessment techniques will be used to determine the success of the program improvement actions?


Institutional Planning and Priorities

The following principles, goals, and timelines are used to develop a two-year institutional priorities and action plans.


Guiding Principle  
As a learning-centered community college, DABCC
1. makes learning its central focus

2. makes students active partners in the learning process

3. assumes responsibility for producing student learning

4. focuses on learning outcomes to assess student learning and success

5. creates a holistic environment that supports student learning

6. focuses on two questions to guide institutional decisions

· How does this action improve and expand student learning?

· How do we know this action improves and expands student learning?   (A Learning College for the 21st Century, Terry O’Banion)

Goals

1. Evaluate and determine our effectiveness in meeting our mission.

2. Emphasize culture of evidence and use data to analyze and evaluate our progress towards established goals and establish priorities appropriately based on data.

3. Invite college-wide participation in planning cycle and determine priorities to achieve desired outcomes.

4. Integrate priorities with existing college-wide planning, including resource allocation.


Process and Timelines
1. PRIP Committee established and recommended priorities which were presented to CEO (February 2005)

2. Priorities presented college-wide at Division and Department meetings (March 2005)

3. Priorities presented to Administrative Council for input and recommendations  (April 2005)

4. Executive Team reviewed, and CEO finalized priorities (April 2005)

5. Task Force formed for each priority charged with developing an action plan, complete with strategies, goals, objectives, timelines, budget and facility impact, personnel and others as deemed appropriate and relevant (May 2005)

6. Implement approved strategies (September 2005) 

Program Action Plan Progress Reports

Program Action Plan Progress Reports will be prepared in fall 2005 for every Program Improvement Objective developed in fall 2004.  Program Action Plan Progress Reports were last developed in fall 2003.  At that time 72% instructional units and 88% non-instructional units completed reports.

Each Program Action Plan Progress Report asks for responses to the following questions for each improvement objective developed in the Program Action Plan:

· Has the program improvement objective:

· Not changed

· Been Revised

· New Objective created

· What is the progress level: 

· No progress attempted

· No progress

· Limited progress

· Significant progress

· Nearly Complete 

· Complete

· Describe actions taken to achieve this objective.

· Describe obstacles that have hindered progress in achieving this objective.

· If the objective is not achieved, describe planned actions that will be taken to achieve this objective.

· If not achieved, when do you expect to achieve this objective?

Final Program Action Plan Progress Reports

Final Program Action Plan Progress Reports will be completed in fall 2006 for each unit improvement objective.  Units will identify the final status of the objectives and evaluate the final progress level by selecting one of the following:  

· No progress attempted

· No progress

· Limited progress

· Significant progress

· Nearly Complete 

· Completed

Annual Assessment Plans and Quality Indicators

Annual assessment plans and reports are expected from all academic programs.  Quality (Performance) Indicators were selected and reported for all instructional academic programs in during summer 2002.  The Office of Institutional Effectiveness and Planning and the Assessment of Student Learning Committee reported trend data for each indicator to program coordinators in fall 2002. Performance information is annually reported in the DABCC Factbook.
Annual Strategic Performance Improvement Plan

DABCC has prepared since 2000, an annual Strategic Performance Improvement Plan as a part of the New Mexico Association of Community Colleges "Meeting Our Missions" - NMACC Accountability Report.  Institutional performance priorities and performance information are reported.

Facilities Master Plan

The Facilities Master Plan identifies capital needs to be met over a period of eight years through a combination of the issuance of local general obligation bonds and state funding.  The plan identifies the need for about $35.0 million in funding to construct about 200,000 gross square feet between 2005 and 2012. The overall concept for accommodating current and future growth through the development of satellite locations throughout Doña Ana County, along with the development of a large East Mesa campus in Las Cruces, remains as the primary strategy of the plan.  Satellite facility development will respond to service area growth and demographics.  The DABCC Central Campus adjacent to NMSU is at capacity.  This location will continue to provide services with a focus on Technical Studies and Health and Public Services programs.

Higher Learning Commission Accreditation Plan  

In preparation for and anticipation of DABCC seeking independent accreditation, DABCC has formed a Higher Learning Steering Committee.  The purpose of the steering committee is to plan for and facilitate the process of requesting permission to be accredited independently, and then prepare a self-study prior to an HLC site visit.  The steering committee is organized into five subcommittees, one for each of the five criteria.  Membership on the steering committee is comprised of two accreditation co-chairs, one faculty council representative and two co-chairs from each of the five criterion subcommittees, for a total of 13 members.  Eleven (11) of the 14 members are faculty.

The steering committee had its first meeting on November 30, 2004.  It meets every third Thursday of the month for 90 minutes to plan and hear reports.  It has developed three time lines to follow as part of its planning process.  The first time line is for the overall operation of the steering committee.  The second timeline is for the preparation of the Preliminary Information Form and the third timeline is for the self-study.  Each timeline identifies objectives, persons responsible and deadlines.

c. Outline briefly any Criteria for Accreditation and related Core Components that the organization knows it currently does not adequately meet, and indicate how current or future plans provide for making the necessary changes within the timeframe allowed by Commission policy.
The enhancement of our student learning assessment activities remains a high priority.  During the past year we have re-focused our processes and will continue to strive to use the most effective assessment and evaluation activities possible.   The HLC self-study process will allow us to improve our assessment of student learning activities into a sustainable process.  Our goal is to help all our students to reach their education and personal goals.
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