Dona Ana Branch Community College
Health and Public Services

Law Enforcement Advisory Board Meeting

Thursday, March 24, 2005

Minutes

Present: Richard Williams, Randy Lara, Jerry Reser, Dennis Serna, Gary Sperling, Paul Martinez, Juan Hernandez, John Lovelace, Dean Mary Sletten, Interim CAO Dr. Anna Chieffo, Larry Perez.

Welcome and Introductions

Program Updates:

Perez opened the meeting by discussing the previous minutes from July 23, 2004. A motion to accept the minutes was made by Richard Williams and seconded by retired Sheriff Juan Hernandez. Perez updated the advisory board on the status of the articulation agreement. Perez stated that the agreement had been approved by NMLEA Director Tom Lyons and Deputy Director Jose Ramirez and was with legal pending signature from the Cabinet Secretary. The signed document was expected at this meeting, however additional review needed to be made. Perez advised the board that the articulation agreement was granting 15 college credit hours at no cost to law enforcement personnel completing the academy. Capt. Williams asked Perez if more credits would be granted since the NM State Police academy had added 300 additional training hours. Perez advised the board that credit for extra credit hours would be granted to academies on a “case by case” method. This is so that the appropriate credit is given to those officers completing additional hours at the lower division college level. Capt. Williams advised the board that the had completed his bachelors degree and had received 15 college credit hours at the upper division for the classes taken through Northwestern University. 
Perez updated the board on developing “On-Line” Web CT coursed. Perez stated that CJ 101: Introduction to Criminal Justice, was offered during the Spring 2005 semester and had a good turnout (32 students enrolled). Additional courses would be developed and offered as “Distance Education” classes to meet the needs of the surrounding southern New Mexico areas. Perez reported that the Summer and Fall 2005 schedules are out with registration beginning on the 28th of  March. 

Perez informed the board that the program has new brochures for recruitment and information and the program is growing and will possibly exceed the 200 enrollment mark for the Fall Semester. Additional information is listed as well on the “Law Enforcement Website” and will help with the recruiting of additional students. Perez stated only 2 or 3 law enforcement officers were enrolled in the program. 
Hernandez advised the board that he has and assisted with writing a grant for an indoor shooting range that would be shared by both police and sheriff departments. The grant is in collaboration

with a senator and congressman. He stated that southern New Mexico stands a real good chance to get the range. 

Perez asked the board for their help in developing a “Mission Statement” with “program goals” for the Law Enforcement Program and Website. The board agreed on the statement and goals as follows:

Mission Statement:  In collaboration with Criminal Justices agencies to enhance learning opportunities for current and future public servants in Southern New Mexico seeking career opportunities in Criminal Justice field. 

Program Goals:

· Enhance advancement opportunities. 

· Establish a collaborative effort between law enforcement agencies, corrections, and academic organizations. 

· For potential employment opportunities for best qualified candidates. 

· For promotion or professionalism. 

· Increase public trust. 

· Instill model public servants. 

Sperling addressed the need for law enforcement agencies to provide ride-a-longs for law enforcement projects. Capt. Williams with the NM State Police stated that his agency offers the ride-a-long program be asked that we give the agency plenty of advance notice to make the arrangements. He also recommended that any evaluations of his department by students be shared with him for review. Interships/Co-Ops were also brought up for discussion and addressed. Participating agencies agreed it is beneficial for students entering law enforcement careers. Perez advised the board that he will develop course for students wishing to participate. Additionally, Hernandez stated that DASO would probably be willing to cooperate with these internships as well as the J. Paul Taylor Detention Center. This course would be excellent for students wanting to experience law enforcement. Martinez recommended that other adult correctional facilities participate in such a program. Hernandez also recommended meeting with the El Paso Sheriff for additional internships. 

Martinez addressed the board that a “Gang Seminar” on the cartels will be offered here in Las Cruces during August 2005 and is expecting a large turnout (200 plus). Martinez asked for the college to see about granting college credit hours (on side bar Dean Sletten agreed to granting 3 credit hours for the seminar since she had done it with the nursing and paramedic programs). Dr. Chieffo told the board that she too could get them continuing education credit through Workforce Development and would have Carolyn VanderGiesen contact Martinez. Martinez stated he would forward the curriculum for review and approval. 
Motion to adjourn was made by Capt. Williams and motion was seconded by Dennis Serna. 

Meeting adjourned at 1325 hrs. 

Minutes submitted by Larry Perez. 

Doña Ana Community College

Health and Public Services

Law Enforcement Advisory Committee Meeting

Friday December 8, 2006
Minutes
Present: Bryan Credeur, Dominic Pargas, Jaime Chavez, Randy Lara, Jerry Reser, Jose Ramirez, Dr. Bobbi Derlin, Dean David Pearce, Richard DeRouen, Larry Perez.

Welcome and Introductions:

Perez welcomed the advisory committee and introduced the department’s new Dean Pearce and apologized on behalf of Dr. Gardea and Dr. Huerta for their nonattendance due to prior commitments.

Program Updates:
Perez passed the previous advisory committee minutes for review and acceptance with corrections if needed.  Credeur made a motion to accept the minutes from March 24, 2005, and Pargas seconded the motion.

Perez introduced Dr. Derlin to the advisory committee to discuss the update on officers pursuance of higher education at the College of Extended Learning.  Dr. Derlin introduced the two baccalaureate options for officers to pursue.  She explained the programs completely and the advisory committee was very receptive to the options afforded to them.

Perez introduced the program’s newly hired 9 month faculty, Richard DeRouen.  The committee welcomed DeRouen and Perez informed the committee that DeRouen is an excellent choice for the position and will be able to assist the program with his expertise in computers and distance education.

The committee was updated on the progress of “web ct” classes.  Perez informed the committee that 5 sections of the traditional criminal justice classes are on-line for the Spring 2007 semester and other classes are due to follow in the Fall 2007 semester.  The committee was informed on the NM Higher Education Department requirements for degrees that now include 36 credits hours of general education.  Perez provided the committee with a NM Criminal Justice Matrix on the courses and how they will transfer throughout the state.  The committee was receptive to this idea and asked when more classes would be added to the Criminal Justice Matrix of six.  Perez explained that the NM Higher Education Department mandated the committee of in-state program directors to develop such a matrix and had been in place for at least a couple of years now.  However, agreement on the additional classes added to the matrix requires consensus among the various directors.  In general the committee agreed it is a step in the right direction to allow transferability of same model criminal justice courses.

A general discussion ensued by Credeur on the amount of hours that transfer from the law enforcement academy in Santa Fe.  Perez informed the committee that DACC currently has in place an articulation agreement with the academy that allows the transferability of 15 to 18 college credit hours upon completion of the training academy and certification of the police officer.  The committee would like to receive more credit hours for their police officers and asked Perez to review the training hours for appropriate college credit hours in law enforcement.  Perez told the committee that he will review the documentation with the training academy staff and update the committee during the next advisory committee meeting in the Spring of 2007.  Perez will travel to Santa Fe and meet with the academy’s training officials and also look into giving officers college credit hours for additional training blocks of instruction.   Additionally, Perez will set up a meeting with committee members to revisit the current degrees for law enforcement and review the course of instruction.

Ramirez asked the committee to look into having a cooperative / internship program with the area agencies to help out the prospective law enforcement students.  Perez stated that the program has them in placed and approved and it is just a matter of finding and funding the student to be placed with the agencies.  Perez will contact and work with DACC’s cooperative program and address the recommendation.

Perez passed out the new law enforcement brochures and they were well received by the committee.  Perez informed the committee that the current website is outdated and he will work with DeRouen on the updating of the website with mission statement and program goals.
New Business:

Perez advised the committee that the program has grown substantially since the Spring of 2004 and there is a demand for additional sections.  The law enforcement program now has a separate budget however, some is shared with the fire program.  Advisory committee advised Perez that the demand for the classes is on the increase and should be funded.  Perez stated that budget constraints currently prohibit the offering of additional sections but funding will be addressed on the new 2007-2008 budget.  A dedicated and larger classroom will also be requested.

Motion to adjourned was made by Credeur and seconded by Pargas.

Minutes submitted by:  Larry Perez on December 13, 2006.
Doña Ana Community College

Health and Public Services

Law Enforcement Advisory Committee Meeting

Friday, May11, 2007

Minutes

Present: Bryan Credeur, Dean David Pearse, Richard DeRouen, Larry Perez, Richard Williams, Raul De La Cruz 

Welcome and Introductions 

Perez welcomed the advisory committee and introduced the departments Dean Pearse apologized for Dr. Huerta’s nonattendance due to prior commitments the graduation.

Program updates: 
Approval of previous minutes dated December 8, 2006 with changes to correct the misspelling of Dean David Pearse’s name was made by Dean Pearse. Motion granted by Credeur and seconded by Williams. 

Perez explained the On-line Web-Ct courses to the committee and with the new full-time instructor to the Law Enforcement program Richard DeRouen and his qualifications the program so expand. Perez explained about the Gadsden College would be receiving a television monitor in one of the classrooms which would help out instructors teaching a course televised on a different location.


Perez explained an issue with the course listing in the catalog, in the catalog the course title is named Law Enforcement not Criminal Justice and that it causes confusions during registrations time because the courses are different majors. Williams ask if there was a way to incorporated Criminal Justice with Law Enforcement in the Catalog. Dean Pearse explained the problem with that they are two separated degree plans and this is the reason that they are listed separately, however; Dean Pearse is working on this matter.  

Williams stated that if we were able to pass out flyers for students looking for a degree to major in, and if more advertisement was available for this program. Perez acknowledged this statement and stated some advertisement is available at the movie theaters informing the public about the DACC programs, and that the university pays for the advertisement, but agreed that more advertisement should be available for this program. Williams stated that is would seem like we would be obtaining more students here a DACC since the price here is cheaper than that of NMSU.   

Crerdure stated that here in Las Cruces the L.C.P.D. individuals aren’t getting the information about the programs we have to offer them here at DACC. Credure also stated that the credits from other areas don’t have credits that transfer and that the courses don’t match, but have the same requirements how can this issues be changed? DeRouen sated that schools don’t let you know about the transcripts and that we need to correct this issue.   

Current Business:

Perez presented the courses website updates options available for students to view the necessary requirements for the Law Enforcement program as well as advertising the program on the Internet. Perez also informed the committee that a webmaster was hired to update the DACC website to improve confusion about the Law Enforcement program.

Williams asked we would be able to get a link on the website that would lead to other Law Enforcement websites. 

DeRouen explained that we are trying expand the web online courses to benefit the public, state and government individuals.  Perez included to note that if the officers are looking to get a certification that need to be enrolled in the program. 

Perez stated that the mission statement will be sent out the advisory committee via email. 

New Business:

The request for classrooms is still in the works because we are in need to come will an arrangement with the Nursing program obtain the classrooms requested. Perez stated if we are able to get the rooms requested then we would just move the equipment to that area. 

Credeur asked if you are in the Law Enforcement program you have a choice to choose either taking a Psychology course or a Sociology requirement. Perez informed Credeur that only in the Criminal Justice program that choice is available, in the Law Enforcement program each individual enlisted must take both Psychology and Sociology to obtain the knowledge of abnormal people.  

Williams inquired about the summer courses and if more courses would be available for the program. Perez stated that Law Enforcement program would have new summer courses coming up. Dean Pearse explained about next years summer sessions would be a bit different instead of have two sessions of summer sessions would be combined as one course. Dean Pearse explained that the reason that courses are limited to the student is because during the summer most individuals tend to take time off for the summer.

DeRouen explained about course proposals for the program, he explained about the training activity proposal titled First Responders to Downed Military Aircraft. The basic concept for this course is giving responders in the case of a aircraft crash the knowledge about military aircraft emergency egress systems, configurations and hazards posed and how to activate them. DeRouen stated that we don’t have any type of course like this in the area and that this course would benefit our area because of the near by military bases (White Sands Missile Range, Fort Bliss and Holloman Air force). Credeur Stated that more and more aircrafts are going down and knowing the necessities of an aircrafts could benefit our First Responder Rescuers in our area. Perez stated yes it can also benefit our Fire Science program. Williams inquired that yes, this program is an excellent idea, how many programs would be available? DeRouen stated, we are just going to start off with one program and see how it ends up. Funding would hopefully be donated from personnel form the military.  

DeRouen discussed the next course proposal titled Legal Updates and that he hopes that is course would give not only a credit, but a life long learning experience for this organization. Credeur stated that this program would be beneficial for the organization and went in to detail on knowing the different types of intoxications and that there is nothing for begin under the influence of Cocaine or other types of drugs. 

DeRouen discussed his final proposal tilted The Paper Chase which would included improving writing skills in the Law Enforcement fields. This course could also be available online to benefit interested individuals. Williams stated that if the course was 3-6 week programs it maybe hard for the students to commit to class since most of the individuals in the programs would be officers in the L.C.P.D. DeRouen acknowledged that this issue may arise and is considering having this course on the Web-CT 

Adjournment: 
Larry Perez motioned for adjournment and Richard Williams seconded. 

Minutes submitted by Raul De La Cruz on May 15, 2007 
