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DACC Vision, Mission, and Value Statements


VISION STATEMENT
DACC will be a premiere learning college that is grounded in academic excellence and committed to fostering lifelong learning and active, responsible citizenship within the community. 

MISSION STATEMENT
DACC is a responsive and accessible learning-centered community college that provides educational opportunities to a diverse community of learners in support of workforce and economic development. 

VALUES STATEMENT
As a learning-centered community college, DACC is committed to the following core values: 

Education that 
• 
offers lifelong learning opportunities 

• 
fosters dynamic learning environments designed to meet the needs of our students 

• 
guarantees equality of rights and access 

• 
ensures integrity and honesty in the learning process 

• 
provides comprehensive assessment of learning 

Students who will be 
• 
respected for their diversity 

• 
provided with a safe and supportive learning environment 

• 
challenged to become critical and independent thinkers 

• 
expected to take an active role in their learning process 

Employees who 
• 
practice tolerance and inclusiveness in decision-making and shared governance 

• 
encourage and support professional growth 

• 
demonstrate high ethics and integrity 

• 
encourage collaborative interaction among faculty and staff 

• 
practice responsible fiscal management and personal accountability 

• 
ensure equal opportunities for a diverse faculty and staff 

Communities that 
• 
build partnerships, including educational alliances 

• 
strengthen industry partnerships to provide workforce development services and programs in support of economic development 

• 
develop and adapt instructional programs in response to changing educational needs 

The Higher Learning Commission (HLC) of the North Central Association of Colleges and Schools accredits Doña Ana Community College as part of New Mexico State University.  We are also accredited by the New Mexico State Department of Education. Doña Ana Community College awards high school equivalency diplomas, occupational certificates, and associate degrees. Doña Ana Community College is an equal opportunity institution welcoming all within our community.  DACC was approved by HLC to seek accreditation status that is separate from NMSU.  We are preparing a self-study report and will have an on-site visit in April 2008.
Critical Service Area Demographics
· Doña Ana County is second largest county in New Mexico.

· Doña Ana County is one of the fastest growing counties in the state.

· Economically Doña Ana County falls behind New Mexico as a whole. The US Census Bureau reports that in 1999, average per capita money income was $13,999 as compared to $17,261 for the state. In 2003, 24.5% of the county population fell below the national poverty line.  This is higher than the state percentage (17.7%) and the US percentage (12.5%). 

· DACC annual enrollment in the last nine years (AY 1996-1997 to AY 2005-2006) steadily increased.  Unduplicated Annual Headcount is up 56% overall and has averaged 5.1%.  Annual FTE has increased 93% or 7.6% a year.  Seat Count has climbed by over 100% or 8% a year.

	DACC Annual Enrollment Summary (Unofficial)

	
	Headcount
	Annual FTE
	Seat Count

	
	n
	Y2Y
	n
	Y2Y
	N
	Y2Y

	Annual 96-97
	5,997 
	
	        2,045 
	
	      18,492 
	

	Annual 97-98
	        6,370 
	6.2%
	        2,266 
	10.8%
	      20,470 
	10.7%

	Annual 98-99
	        6,399 
	0.5%
	        2,277 
	0.5%
	      20,772 
	1.5%

	Annual 99-00
	      6,552 
	2.4%
	        2,367 
	3.9%
	      21,851 
	5.2%

	Annual 00-01
	      6,889 
	5.1%
	        2,505 
	5.8%
	      23,504 
	7.6%

	Annual 01-02
	      7,094 
	3.0%
	        2,648 
	5.7%
	      24,677 
	5.0%

	Annual 02-03
	7,710
	8.7%
	2,959
	11.7%
	27,830
	12.8%

	Annual 03-04
	8,199
	6.3%
	3,291
	11.2%
	30,701
	10.3%

	Annual 04-05
	8,918
	8.8%
	3,644
	10.7%
	33,576
	9.4%

	Annual 05-06
	9,363
	5.0%
	3,954
	8.5%
	36,970
	10.1%


The bi-annual Program Review and Institutional Planning (PRIP) process led to the establishment of the following institutional planning priorities in fall 2005.  The priorities will guide DACC through 2006-2007 and the years beyond.  We are in the process of developing a new four-year institutional strategic plan for 2008-2012.  
DACC Institutional Improvement Priorities

1. Improve student attainment by increasing persistence, transition, and graduation rates.

2. Become separately accredited by the Higher Learning Commission of the North Central Association of Colleges and Schools by Spring 2008.
3. Develop, implement, and maintain an assessment of student learning process.

4. Develop and implement a comprehensive marketing/customer-service plan to better integrate college-wide efforts and promote a consistent image and message for both internal and external audiences.

5. Create a comprehensive plan to coordinate, expand, and promote distance learning.
Relation to 2003 Strategic Plan:


· Supports Strategic Plan to improve the educational outcomes for students and promote student success.

Performance Measures:


· Increase retention of entering students.
· Increase graduation rates.
· Increase the professional development training and activities available for faculty and staff.

· Reinforce the linkage between the PRIP process and the resource allocation process.

· Continue to improve our program effectiveness review and planning process.  We have are completing the first year of our fourth bi-annual planning process.  

Progress Report:

· Fall to Fall retention for full-time first-time new students as calculated by NMSU- Institutional Research, Planning and Outcomes Assessment Office increased from 58.1% (Fall 2001 to Fall 2002) to 58.6% (Fall 2004 to Fall 2005).  The retention rates were also calculated using NMACC methodology that is slightly different from that used by NMSU.  The results are shown in charts: Indicator 8a and Indicator 8b.  The methodology only differs in how “full-time” status is determined.
· DACC has funded the student success center.

· A standard set of performance indicators were again reported for all academic programs in September 2006.  All indicators were updated with data from the Amigo Student Information System.  Our state-mandated external benchmark is related to services to students seeking financial aid.  We increased our satisfaction rate for this measure from 3.48 (2002) to 3.56 (2005).
· The Program Effectiveness review process has been fully institutionalized..  The 2007-2008 Program Action Plans were drafted in November 2006.  Progress reports will be completed by November 2007.  
· The DACC Strategic Plan (2003 Revision) continues to guide our activities.  A new strategic plan is being developed for 2008-2012.
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NMACC PERFORMANCE-BASED INDICATOR # 1:

Academic Quality/Student Progress and Success

DACC Strategic Planning Issue: Comprehensive, Articulated College Curriculum
DACC is committed to providing a comprehensive, articulated college curriculum for its students, with the twofold purpose of enhancing their employability skills and improving their capacity for lifelong learning. The community college works with public schools to increase students’ preparedness for higher education, particularly career and technical education. DACC also has a responsibility to its students to collaborate with area school districts and regional postsecondary institutions to assure the seamless transferability of credits into and out of DACC.

DACC Strategic Planning Issue: Quality Education
We strive to provide the best education possible. The college offers a wide range of educational services, including basic literacy courses, job-specific skills training, and preparation for transition to a university setting. In each of these areas, DACC aims to provide a high-quality education and encourage lifelong learning.

Performance Goals: Comprehensive, Articulated College Curriculum
· Collaborate with area school districts in developing career pathways.

· Develop opportunities for transfer and articulation of courses between DACC and regional postsecondary institutions.
Performance Goals: Quality Education
· Ensure appropriate course placement for entering students.

· Create and implement college-wide standards for the following instructional priorities: communication, critical thinking, literacy, math, ethics, competency-based learning, general education, and civic responsibility.

· Provide quality educational opportunities for students.

· Increase the proportion of full-time to part-time faculty and increase support staff to ensure excellence in teaching and continuity in the area of curriculum development.

· Continue to support professional development activities for faculty and staff.

· Support economic and workforce development to meet the current and projected future needs of local business and industry.

· Maintain current program accreditations and explore opportunities for additional program accreditations.

· Continue to assess student learning in an effort to maintain institutional effectiveness.

· Strengthen the linkages between instruction and other units within the college.

· Develop a master instructional plan that addresses the future growth needs of credit and noncredit programs.

Performance Measures

Of a cohort of new students (Fall 2001) who were intending to transfer or obtain a career credential (based on an intent model adopted by NMACC), how many after 3 years received a degree or certificate, transferred, became transfer ready (as defined by 

NMACC), or are still enrolled?  It was determined by NMACC to average Fall 2002, Fall 2001, and Fall 2000 data to arrive at a less volatile average.   See tables and charts below.

	Cohort
	Fall 97
	Fall 98
	Fall 99
	Fall 00
	Fall 01
	Fall 02
	3-Year Average

	Cohort Total 
	311
	309
	293
	310
	381
	410
	367.0

	Cohort Successes
	98
	119
	117
	127
	190
	202
	173.0

	Success Rate
	31.5%
	38.5%
	39.9%
	41.0%
	49.9%
	49.3%
	47.1%


	Indicator 1 – Average percent of new first-time students with 9+ hours in transfer or career cohorts who were successful

	Academic Year
	Target
	Actual
	Gap

	2002
	
	35.7
	

	2003
	36.0%
	36.6
	+.6

	2004
	37.0%
	39.8
	+2.5

	2005
	38.0%
	44.1
	+6.1

	2006
	39.0%
	47.1
	+8.1

	2007
	41.0%
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Improvement Action Plan: Comprehensive, Articulated College Curriculum
· Identify outcomes for each program and course at DACC.

· Develop curricula and exit exams that will ensure that articulated high school classes meet DACC standards.

· Build greater awareness among high school students and counselors regarding career pathways.

· Continue to expand general-education offerings in order to support new and revised degree programs, as well as to serve students preparing to transfer to a university. 

· Expand transfer and articulation opportunities for DACC students NMSU and with other institutions of higher education.

· Implement a model for the articulation process between DACC and other educational institutions, including NMSU, and develop clear articulation plans with a common format for ease of student and adviser understanding.

· Seek to eliminate the letters “OE-” from course prefixes.

Improvement Action Plan: Quality Education
· Adopt and maintain appropriate placement tools and use them consistently.

· Create and distribute college-wide standards for the instructional priorities.

· Provide students a range of educational opportunities so they may reach their individual goals.

· Provide students with distance-learning opportunities backed by adequate support services.

· Maintain small class size to ensure the best quality education possible.

· Attract and retain highly qualified faculty and staff by providing competitive compensation.

· Support all faculty and staff members by providing adequate physical facilities.

· Increase professional development activities through conferences, in-house workshops, and mentoring.

· Support the attainment of regional and national skill standards through competency based programs in order to prepare students for the workplace and/or industry certification.

· Support standards and recommendations of accrediting bodies to maintain accreditation.

· Include faculty assessment goals as part of the annual evaluation process.

· Implement and monitor program assessment goals.

· Disseminate information on student assessment throughout the institution.

· Build on the work of the Academic Council by continuing to promote linkages with other units.

· Provide adequate facilities and state-of-the-art equipment to enable DACC to meet the educational needs of its students.

· Increase innovative and alternative instructional modes of delivery.
NMACC PERFORMANCE-BASED INDICATOR # 2:

Economic Impact
DACC Strategic Planning Issue: Workforce Development and Economic Development
Doña Ana Community College was established in 1973 for the purpose of providing workforce training in Doña Ana County. An educated and trained workforce is crucial to the success and prosperity of this community and key to participation in the global and technological economy of the twenty-first century. Educating a highly skilled workforce and providing lifelong learning opportunities is the contribution of the community college to the economic future of the local communities.

Performance Goals: Workforce Development and Economic Development
· Provide multiple educational pathways and training opportunities for the residents of this unique and diverse border area.

· Partner with business to identify and meet workforce-education and economic-development needs.

· Collaborate with community-based organizations, governmental organizations, and educational entities to better serve the community.

· Assist with the creation, improvement, and expansion of businesses.

· Provide students with the knowledge and skills necessary to meet workplace quality standards.

Performance Measures  

DACC, like most New Mexico community colleges, uses the NM Department of Labor unemployment insurance (UI) wage records to measure placement of graduates.  This approach has been advocated by the NM Association for Community Colleges and is supported by NM Department of Labor, the NM Commission on Higher Education, and the State Department of Education.  This approach tends to drastically lower the reported placement rate because UI records do not include self employed, military, those on leave from work and any out-of-state employment.  However, we feel that this new method will ultimately be more consistent in future reports.  
Performance Report: Last year our performance target was increased 11% above our 2005 target during the legislative process.  Our actual graduate placements rate dropped from 2005 (77.4%) to 76.7 in 2006 (see Chart below and Table Indicator 2a).  When the number of students who continued their education after graduation is considered the rate jumps to 82.3% (see Chart Indicator 2b).
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	Indictor 2a - % of Graduates Placed in Jobs in New Mexico

	Fiscal Year
	Target
	Actual
	Difference

	2003
	63%
	73.4%
	+10.4%

	2004
	64%
	74.2%
	+10.2%

	2005
	66%
	77.4%
	+11.4%

	2006
	77%
	76.7%
	-  0.3%

	2007
	77%
	
	


Improvement Action Plan: Workforce Development and Economic Development
· Take the lead in working with the public schools and other post-secondary institutions to develop a K-through-16-plus, seamless, educational system.

· Assess training programs and match them to the needs of the labor market.

· Engage advisory committees to participate in improving instructional programs.

· Foster the ongoing development of curriculum and faculty expertise, in order to stay current with the workplace.

· Assess students for work readiness.
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NMACC PERFORMANCE-BASED INDICATORS # 3 & 4:

Accessible and Affordable Education
DACC Strategic Planning Issue: Use of Technology
DACC is committed to providing high-quality educational opportunities for its students and other constituents. In order to be effective, DACC must use current and emerging technologies to enhance educational endeavors. Through continuous evaluation, DACC strives to maintain a competitive edge in the educational marketplace by selectively focusing resources on technologies that will best enable the institution to fulfill its mission.

DACC Strategic Planning Issue: Community Relations
We must communicate to the public our unique mission within the community: providing quality higher education that is accessible, affordable, and flexible. DACC is committed to meeting the educational and training needs of its local community and must be responsive to its constituencies and stakeholders.
Performance Goals: Use of Technology
· Develop a comprehensive plan for the evaluation, selection, and seamless integration of technology into programs and services college-wide.

· Identify resources to acquire, maintain, and use new and innovative technologies.

· Continue to develop appropriate infrastructures to support effective distance learning and other technology initiatives.

· Create instructional methodologies and relevant training to support distance learning and other technology-integration processes.

· Provide an enriched technological environment that promotes student success.

Performance Goals: Community Relations

· Promote and facilitate communication with identified stakeholders.

· Build a distinct community college identity that conveys a positive image to faculty, staff, students, and the community.

· Increase the proportion of southern New Mexico residents who take advantage of DACC offerings and services.

· Solicit private funding and resources to support institutional goals.

Performance Measures

Enrollment: We did not meet our goal of increasing the proportion of males enrolled to 47% (see Table below and Chart Indicator 3a).  Our new enrollment targets and actual performance are shown below.  New performance measures were established this year for Hispanic and Native American enrollment (see Chart Indicator 3b and Chart Indicator 3c).
	DACC Enrollment and Graduation compared to 2000 Service Area Census Data



	
	Service Area

2000 Census Profile
	Average Enrolled Students

Fall 2005
	Average Enrolled Students 

FA03 FA04 FA05
	Graduates

2004-2005
	Graduates

S102 to SP05

	 
	N
	%
	N
	 %
	 AVG
	%
	N
	%
	AVG
	%

	Native American
	      978 
	0.8%
	       152 
	2.2%
	       146 
	2.30%
	     8 
	1.6%
	     7.3 
	1.84%

	Black
	   1,616 
	1.3%
	       174 
	2.5%
	       144 
	2.3%
	     4 
	0.8%
	     3.7 
	0.9%

	Asian
	   1,045 
	0.9%
	         60 
	0.9%
	        54 
	0.8%
	     4 
	0.8%
	     3.7 
	0.9%

	Hispanic
	 71,059 
	57.9%
	    4,308 
	62.8%
	    3,980 
	62.6%
	 296 
	59.0%
	 253.0 
	63.4%

	White
	 46,360 
	37.8%
	    1,401 
	20.4%
	    1,256 
	19.8%
	   82 
	16.3%
	   62.7 
	15.7%

	Not Reported
	   1,723 
	1.4%
	       765 
	11.2%
	       786 
	12.4%
	 108 
	21.5%
	 102.3 
	25.6%

	Female
	 63,478 
	51.7%
	    3,908 
	57.0%
	    3,596 
	56.5%
	 327 
	65.1%
	 234.7 
	58.8%
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Graduation:  We exceeded our target for proportion of Hispanic graduates (see Chart Indicator 4a) but slightly underperformed on American Indian graduates (see Chart Indicator 4b). 
DACC annually prepares the Graduation Rate Survey as required by the US Department of Education.  This rate is used to establish targets for the New Mexico Accountability in Government Act.  DACC’s GRS rate lagged behind the New Mexico Community College and the mean of our HED Selected Peers (see Chart Indicator 10)
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Improvement Action Plan: Use of Technology
· Create a technology master plan that will be subject to periodic review, at which time adjustments and revisions may be made as necessary.

· Identify funding streams and grant strategies to support identified technology initiatives and the acquisition of state-of-the-art media/technology equipment.

· Strengthen liaison relationships between DACC and NMSU technology-related programs as a means to foster partnerships and maintain alignment with university-wide goals and objectives.

· Explore the potential to share resources through statewide and/or regional consortia in an effort to maximize the institution’s ability to deliver appropriate DACC programs and courses to students at a distance.

· Support distance learning and other institutional goals by maintaining connectivity through the acquisition of appropriate network upgrades, hardware, and software.

· Strive to attain appropriate staffing levels and technology training to support the implementation and integration of distance learning and other technologies.

· Pursue increased access to shared information systems for academic and administrative purposes.

· Develop college-wide technology competencies integrated into gateway courses and professional development initiatives that will be assessed on a periodic basis.

Improvement Action Plan: Community Relations
· Develop a comprehensive marketing plan that takes into consideration publications, public relations, and recruitment activities for both credit and noncredit programs (Completed Fall 2004).  This study and plan served as the basis for the PRIP Institutional Priority 4 Action Plan).
· Develop “A Community Satisfaction and Perception Survey” to determine how DACC’s image is perceived by the community at large, as well as by those on the NMSU campus (done 2004).
· Identify the skills and qualifications being requested on job orders by local employers and report these findings to the appropriate instructional leaders for curriculum review. (ongoing)
· Work to provide the best possible customer service to the college’s internal customers: departments, faculty, and staff. (ongoing)
· Engage our students, faculty, staff, and community-based partners to inform the community as to the value of the college’s educational offerings and its role in economic development by sponsoring activities that bring stakeholders onto our campuses. Provide speakers to community groups to reach as many audiences as possible. (ongoing)
· Develop an enrollment management plan for both credit and noncredit programs (development continues and will align with the PRIP Institutional Priority 1 Action Plan).
· Develop a fund-raising plan and process to solicit private funding and other resources. (done 2005)
· Create a student alumni association. (done 2005)
NMACC PERFORMANCE-BASED INDICATOR # 5 & 6:

Service to New Mexicans
DACC Strategic Planning Issue: Supportive Learning Community
DACC is committed to providing a supportive learning environment to facilitate the achievement of professional, educational, and personal goals.

Performance Goals: Supportive Learning Community 

· Cultivate an atmosphere that engages all members of the college community to become equal partners in the learning process.

· Create a sense of unity in which each individual is respected and valued.

Performance Measures

	DACC
	2002-03
	2003-04
	2004-05
	2002-05
	2005-06
	Change

	
	n
	n
	n
	Average
	n
	n
	%

	SBDC Clients
	     274 
	     346 
	     447 
	       356 
	503
	147 
	41.4

	Area Vocational School Students 
	     268 
	     252 
	     406 
	       309 
	430
	   121 
	  39.3

	Customized Training Program
	   1,233 
	   1,575 
	   1,665 
	      1,491 
	1,798
	   307 
	   20.6 

	Community Education Participants
	   1,287 
	   1,385 
	   1,596 
	    1,423 
	1,224
	  (199) 
	   -14.0

	ABE Participants
	   4,644 
	   4,902 
	   5,310 
	    4,949 
	4,955
	   6 
	     0.1


We exceeded the FY05 target for our Customized Training Program and served a record number of students.  DACC has increased enrollment every year in its customized training program (see Chart Indicator 5).  
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We exceeded our target of 4,900 in FY05 for our Adult Education Program.  We anticipate that our ABE enrollment will level off because of funding cuts that were made during recent years.  DACC is currently the second largest ABE program in the state (see Chart Indicator 6).  
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Improvement Action Plan: Supportive Learning Community
· Explore the possibility of re-creating or remodeling physical space that would be more inviting to all members of the campus community.

· Create an environment that fosters the free flow of information throughout the college community.

· Encourage interaction between all faculty, staff, and administration.

· Provide more opportunities for developing a sense of shared responsibility for the education of students.

· Create avenues for interaction and innovation across all disciplines and throughout the organization.

· Help students identify realistic and attainable goals.

· Teach students to take responsibility for their own education.

· Provide the information students need to make informed decisions about their pathways.

NMACC PERFORMANCE-BASED INDICATOR # 7:

Efficient and Effective Use of Resources
DACC Strategic Planning Issue: Facilities Development
Doña Ana Community College is the fourth largest institution of higher education in New Mexico according to the most recent IPEDS data.  It continues as one of the fastest growing institution of higher education in New Mexico, located in one of the fastest growing counties in the state. Significant enrollment growth is expected through the next decade and beyond, both in response to service-area growth and to new programs. At present, DACC has insufficient classrooms, laboratories, and support areas to fulfill its mission. To meet the projected demands for community college services, we must expand our physical facilities.

Performance Goals: Facilities Development
· Maintain the reasonable rate of local property taxation previously established with the voters (one mill) to continue generating capital funding.

· Continue to seek adequate and equitable state funding for capital projects.

· Further develop the Facilities Master Plan to clearly communicate the long-range development strategy and capital requirements to meet the expected program and enrollment growth of the college (completed June 2004).

· Continue to develop the East Mesa campus with the potential to become the DACC central campus in the long term. Transition some programs to the East Mesa campus while maintaining the Las Cruces Center campus adjacent to NMSU.

· Renew, renovate, and remodel existing facilities, grounds, and systems to ensure that they are safe, accessible, and functional.

· Ensure that the technology infrastructure is sufficient to accommodate high quality networks, equipment, and electronic systems.
Performance Measures

· Two (2) Career Programs decreased by more that 5% while 16 increased.  

· The programs that decreased include:  Nursing Assistant and Drafting and Graphics Technology.    
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Improvement Action Plan: Facilities Development

· Hold local bond issue elections periodically to renew the one-mill tax levy for capital funding. A bond election was held in February 2005.  It was supported by 81% of the voters.
· Request capital funding through the State Legislature from general fund appropriations, the severance tax fund, or state general obligation bonds.

· Utilizing the services of a facilities planner, gather input and update the Facilities Master Plan with regard to space utilization strategies and future construction projects. This was completed in June 2004.
· Implement a participatory internal process to evaluate, identify, and prioritize space needs and to recommend the optimal use for all facilities.

· Continue to identify and utilize public schools and community facilities in response to current and future space needs.

· Complete the additional phases of both the Las Cruces East Mesa campus and the Sunland Park Center, Gadsden Center, Chaparral and Hatch locations—as funded in the 2005 State GO Bond election—to accommodate enrollment at these locations.

· Perform major repair work on, and/or replace, the heating, ventilation and air conditioning systems, building interior finishes, and exterior envelopes of older facilities.

· Establish space for new and growing programs and services as need is demonstrated.

· Identify and implement projects to upgrade infrastructure to support evolving technology.

· Prepare a new institutional strategic plan to guide us for the next five years.  This plan was approved presented to our Advisory Board in May 2003.  

· We completed our 2005-2012 Facilities Master Plan in June 2004. 
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